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1. INTRODUCTION
Post war problems, poor management of state owned firms and transition were the main reasons for the bankruptcy of many companies. Many of them are now vacant, underused and/or deteriorated and their presence has various adverse effects not only on the environment, but also on the economic and social health of the region. Those sites described as derelict, abandoned and/or underused and where a real or perceived problem of contamination exists, are called brownfields (Ferber and Grimski 2002).  Beside these industrial sites, there are many sites in Croatia identified as brownfields that were previously used by the Ministry of Defence, but left vacant and without clear policy of its future use. 
There is still the lack of a common definition across Europe of the concept of “brownfield”, and the fact is that the concept is not legally defined in any of the European countries as well as in Croatia. 
2. STAKEHOLDERS IN BROWNFIELDS REDEVELOPMENT AND THEIR ROLES
As in many other countries, a lot of stakeholders are involved in brownfields redevelopment, and Croatia is not an exception. The actors are identified at all levels. The roles of stakeholders differ in their power to influence the process of redevelopment and in the range, and strength of their measures addressing the problem. The most important ones are the Croatian Privatisation Fund, the Croatian Chamber of Economy and the Croatian Bank for Reconstruction and Development. The relevance of CCE is in its power to propose the changes in acts. Through the formulation of adequate programmes, CBRD has an impact on the brownfields redevelopment. Among the other stakeholders there is the Ministry of Economy that carries out the operations that refer to the privatisation of shares, stocks, items and rights owned by the Republic of Croatia and the restructuring of legal entities, if stipulated by law. The importance of a Commercial Court is reflected through its impact on the procedure of the liquidation of legal persons, conducting of trials in which the legal person appears as a subject to liquidation and conducting of all the trials generated by the conflicts caused by liquidation. At the national level there is a Government Office for State Property. Pursuant to the Act on GOSP (Official Gazette, no. 70/2001, Article 2), the Office carries out the operations of registration and maintenance of properties owned by the Republic of Croatia, prepares and implements the decisions of the Government of the Republic of Croatia as well as of the Government’s Committee for Property Management. 
The Town of Samobor is administratively a part of Zagreb County and consequently the county was incorporated in the analysis, too. The town, through its departments, carries out the operations stipulated by the law which include economic, social and financial care of its citizens. The local community board “Franjo Kuharić” has been identified as the most important social actor in the brownfields redevelopment in the town of Samobor. 
Entrepreneurship Centre Samobor has been established by the Town of Samobor which main activity is to attract businesses to the town, with a special emphasis on attracting SME. One of the most important functions of the centre is that it serves as a reference information point for all the interested investors.

3. BARRIERS TO BROWNFIELDS REDEVELOPMENT
The first barrier is the perception of brownfield. A brownfield as a serious problem has not yet been fully recognised and low awareness about this issue has negative effects in economic, financial, environmental and social terms. 
The next barrier is related to the decentralisation process that took place in 2001 after Croatia signed the Chart on Local Self-government. The devolution of responsibilities was not followed with the transfer of financial means and at the same time insufficient capacity to apply the new legal framework and as well as the lack of knowledge in the management of self-government were not taken in consideration appropriately. 
The dispersion of properties over many institutions requires coherent management among these institutions. One of the modes to manage this better suggests that there should be a unique place for the management of the properties described as brownfields.
The Deficiencies of Bankruptcy Act and the Act on Liquidators have had a serious negative influence on the procedure of bankruptcy. Their harmonisation would speed up the procedure. 
As far as land use policy is concerned the policy in the Town of Samobor has not been formulated yet which means that the mechanisms to use it more efficiently are still missing. 
An imperfection in the Croatian land market is usually the consequence of a poor cadastre and outdated land books that impedes potentially saleable parcels to be physically and legally available. 
Poorly coordinated and communicated multilevel governance responsible for spatial planning issues (plans, permits) can be a serious obstacle to brownfields redevelopment and its strengthening contributes to faster development of the cities.
4. THE CASE OF KRISTAL IN THE TOWN OF SAMOBOR
Samobor’s economy is known by its craft and trade history. Despite numerous problems and restrictions, which were determined by transition and war extremities, Samobor’s economy has preserved its vitality. 

One of the engines of the development of the town was the glass factory of Kristal, one of the most important producers of hollow crystal glass in former Yugoslavia. The factory started to face difficulties in the 1990's with the coming war that brought instability to the country and jeopardised production. Changes in market conditions during transition period, insufficient maintenance and a management incapable to respond to new requirements resulted in the bankruptcy of the firm and a generation of multiple negative effects over the region. 
The factory consisted of two main divisions, production and polishing, that are physically separated. The production division is still in function and produces  at a much lower capacity (in terms of employees, turnover and quantity) The division of polishing is at the moment out of function and derelict, without a redevelopment vision. In the land register office the data origin from 1990. During the last 15 years the company was constantly taking loans and has been credited by various banks. There have been many ownership changes in only one decade and finally in 2003 the firm changed its name from Rogaška Slatina to Kristal Samobor. 
Currently the town of Samobor offers a variety of instruments (taxes and rebates) to attract new entrepreneurs and investors has a well-developed network of business banks and a programme of supplying credits to small and medium-sized entrepreneurships. Among different programmes there is no specific one addressing brownfields redevelopment.
5. CONCLUSIONS AND RECOMMENDATIONS
A lot of towns in Croatia, as well as the Town of Samobor suffer from the brownfields syndrome. There is a chance to redevelop those sites in Samobor since it enjoys the status of an attractive location and a long tradition in entrepreneurship and participates in various programmes for the improvement of services for interested investors. Integrated interventions at all levels and a  systematic approach, is a first step to successful brownfields redevelopment. 
As a starting point for shaping an adequate framework for a brownfields redevelopment  the recommendations are given below: 
1. To amend Bankruptcy Act and Act on Liquidators 
2. To improve State Property Management
3. To apply successful models
4. To increase the competitiveness of Croatian products by investing in existing industries
5. To conduct cost-benefit analysis Greenfield over brownfield investment
6. To set a deadline for the preparation of property lists at the local level
7. To give full services to the investor
8. To introduce property tax
9. To introduce tax incentives for brownfields redevelopment projects
10. To forge a stronger link between the CCE and Local Government Units with world-successful projects/cases
11. To update the land register
12. CBRD should formulate programmes/grants for brownfields redevelopment
13. To raise the awareness about brownfields as a serious issue at county and local levels
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