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SAZETAK: Suvremeni pristup poslovanju namece potrebu stalne kontrole troskova poslovanja, a u svrhu smanjenja
istih uz odrZavanje zahtijevane kvalitete. Primjena metoda i postupaka operacijskih istrazivanja u tom je slucaju
nezaobilazna sastavnica. Jedan od mogucih primjera iz prakse je i optimizacija rada zimske sluzbe. U radu se daje
pregled temeljnih znacajki suvremene primjene operacijskih istraZzivanja s posebnim naglaskom na matematicko
modeliranja transportnih procesa te problemima implementacije dobivenih rjeSenja i procedura. U radu je
prikazan jedan konkretni primjer optimizacije procesa prijevoza soli za posipanje prometnica.
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SUMMARY: The modern approach to business imposes the need for constant control of operational costs in order
to reduce them while maintaining the required quality. An inevitable approach in this case is methods and
procedures of operations research. One of the possible examples from real practice is optimization of winter
service. An overview of the basic features of modern operations research application is given in the paper. Special
emphasis on mathematical modeling of transport processes and implementation of the obtained solutions is
presented in the paper. One concrete example of the transportation process optimization to salt or grit roads is
illustrated.
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