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ABSTRACT

General researches show lhat cultural tonrists have above average income ancl education, an4 th.a.tthey are middle-agecl and elderly. It this sense
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je pristtLpio izradi projektne dokumentacije potrebne zo isticanje lcandidcture revitalizaciie tvrdave

prema Europskoj tm.iji, Pri izradi tehniike dolcumentaci.ie, ali i financijskih studija oielcuie se

pon,toc i Ministarstvct regionalnog razvoja i fondova Europske unije Kako propisi Europskog

regionalnog fonda predvidaju mogutnost apliciranja za pojeclinaine faze obnove kandidiranilt

objelcata, pod uujetotn da svaka faza predstavlja izvediv proielct u smislu s\arania zasebnih

funlccionalnih cjelina s vlastitim vrijednostima, s resornim mitlisldrstvima v u tiieku pregovori da

se isticanje kandidature vrii sukcesivno, obzirom da polcrivattje izdataka cjelovite obnove u

lcrcttkom roku ne bi biLo mogtrte lako trenu.tno zanentareni polencijal, tvrdava Brod mogla bi.

yremenom postati prepoznatljiva u medunarodnim okvirinn, i to i tt tt'tristiikom smisht Svrha

prinrtrnog istr^aiivanja koje te se provesli ptttem anketnog ttpitnika bit te unrditi stavove i
ntiiljenje lokalnog stanovni|Na o totne je li realno za oiekivati da te rnierodavne europske

insitttcije prepoznati hulurno-turistiike, ali i gospodarske potencUale Nrdave te.financijski pomoti
obnovu tvrdc1te tenteljem prethodno izradenih studija izvedivosti Rezultati istralivanja pokazat te

kakatt utjecaj politiiko lobiranje ntoZe innti na razvoj projekata pojedinih lokalnih sredina koii

imaju stt'ateiki znaiaj u em'opskirtt okvirima

Ktjuine rijeii: nrdava Brod, ettropskifondovi, kulturni lttrizarn, revitalizaciia, politiilco lobir"anje

1. Introduction

General fesearches show that cultural tourists have above average incotne and education, and that

they are middle-aged and eldelly. In the world's leading econotnies, the cultural industry rr.rakes

fiorn 3 to 6% of gross social product. More than 50% of toufist activities in Europe are conditioned

by the cultural heritage, while cuitural tourism constitutes 40%o of intemational tourism trends.''

Ur.ban tourism, as a special form of modem tourisrn, is closely associatedwith cultural tourisnr. In

this sense, c'ities are often the ultimate or casual goals_-of trips for tnany tourists who visit thetr for
various reasons. According to Pender and Sharpley" cities can act as part of intemational and

national networks, a tourist "door" and be the center of regional tourisnr developtrent.

2. Cultural tourism in the Croatian context

2.1. Strategic plans for the development of Croatian tourism

Serious systematic approach to the developnrent ofcultural touristn in the Cloatian level was started

ten years ago and since then conferences on the topic of cultural touristl have been organized, while

the awareness of cultural, and tourisrn professionals of the potentials that culture can bring the

tourist econotny have been strengthening. Cultural touristr sectols operate at the Croatian Chamber

of Cornmerce, as well as the Croatian National Tourist Board, in the Office for Cultural Tourism.

Today, the share of Croatian culture and touring sectors in total Croatian tourism is about 2%,

which is far fforn the shale of tbis sector in Spain, France and Italy as the leading cultural

in the last five years the average annual growth rate ofreceptive tourism in

oatia is higher than 100%, which is much more than the overall growth.'*

Strategy of CroatiaTs talks about brownfield projects such as construction of

facilities for cultulal tourisrn in tenns of conversion and / ot renovation ofvarious cunently unused

industrial or military facilities in the public domain, including the area of the continental as well as

12 unsm, PP.20
73 ement of Tourisrn, Sage Publicatrons, London, pp l 64

74 urisrr For the penod fi'orn 2010 to 2014 (2009), THR and Hor-wath

Clonsulting, Zagreb, pp. 293.
75 Tourisrn Developrnent Strategy For the Croatian Republic 1o2020 (20O9), Instihrte For Tourisrn, Zagreb, pp 40
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coastal Croatian destinations with ricb culrural and historical beritage and rnore than a thousand
castles. and manors.

2.2. Cultural tourism in the region of Slavonia

In the area of cultural touristr within the region of Slavonia as tourist attractions can be included
monuments like forts, forh'esses, old city cofes, castles, r'eligious buildings, archaeological sites,
individual buildings, nretlorial arear; and specific architecture ivher.e parks a"nd parkways loginate.
Highest value atnong the tourist monuments in the Osijek-Bar.anja borrlty hai Dakovo Cathedral,
the most irnportant sacred building Coun
the- Vukovar-Srijern County - r-oyal ilv ,

l8h century, in the PoZega - Slavo 
t;l;;

fort in Kaptol and castle in Kudevo _- ounry
and historical resources of national irnportance.T6

As in the region of Slavonia, tlarket athactiveness and cornpetitive position ofthe sector ofcultural
touristn are at a fairly low level, the sfrategy for the product of culture and touring should go in the
direction of increasing market share and strengthen the f the sector. The rnain
objective of this product should be to create froui th as one of the leading
cultural tourisrn destinations for do.mestic tourists, but on an integral pafi oi
international itineraries with cultural content. The o should relate to the
developrnent of cultural products at the regional level based on experiences and perceptions,
creating opporhrnities for the sale of culrural products in the region through the Internet and
specialty products, as well as the pron.rotion of cultural products in th-e region as a whole.

2'3. The Brod Fortress as a backbone for the development of cultural tourism in Slavonski
Brod

The tnost significant object in culturat - touristic sector of Slavonski Brod is the Brod Fortress.
Although, as a nrilitary fortress on the border, the Brod Fofiress was never able to prove and
dernonstrate its cofrbat power, there are lnany preserved fortifications rerniniscent of the bygone
times and the everyday rnilitary life took place within.
The Brod Fodress is rnostly visited by the olganized tourist groups as a pafi of the cultural tours as
well as students on a field trip//. Major obstacle to increasing the nurnber of visitors to the fortress
cornplex is the lack ofrestaurants, shopping, sports and leisure as well as entertainment facilities.

3. European funds in a function of cultural - touristic development of the Brod Fortress

3.1. Initial activities of the Ministry of Tourism on the project of reconstruction of the Brod
Fortress

The Ministry of Tourisrn approved in 2011 to the Tourist Boald Slavonski Brod, except technical
assistance, initial funding for making the project docurnentation required for candidacy the forh-ess
to the European-Union. Data frotn the Pre-feasibility Study of "TearnDC" jiom Bratislava financed
by these ,r"un.t8 indicate that the cornplete restoration of this unique monument of the Croatian
military fortification architecture would cost ahnost 100 rnillion euros.

76 Loncanc, B. (2012): Marketing ir tourisr-n of Slavonia and Baranja, Ph D. thesis, Faculty of Economics ur Osrjek,
Osijek, pp. 74-80
77 According to data liom the Touist OfFrce ofThe Tourist Boald Slavonskr Brod, the Brod Fortress was ir 2012
vistted by 4800 tourists rn organrzed groups that used the services oftounst guicies whlle sightseeing lhe fbrfess.
78 Pre-feasibility study for the Br.od Fotress (20 I 2), TearnDc, Bratislava, pf. 3 I
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As the European Regional Fund regulations provide for the possibiliry of applying for individual
stages ofrecovery nourinated buildings under condition that each phase ofthe project is viable, and
that in the way to create a sepal'ate functional units with their own values, the representatives of the
city authorities Slavonski Brod have been negotiating with the representatives of the Ministry of
Tourisur and the Ministry of Regional Development and EU Funds to perfonn the Brod Fortress
candidacy to EU funds successively. The leason for this lies in the inability to meet expenditures for
the complete reconshuction of the fortress in a relatively shoft time.

3.2. The results of the primary research

Although currently ignored potential, the fortress could eventually becorne recognized
internationally, in tenns of tourisrn. In order to detennine the attitudes and opinions of local
residents, but also visitors of the website of the Tourist Board Slavonski Brod from other areas,
whether is realistic to expect that tbe relevant European institutions would recognize the cultural,
touristic and economic potential ofthe fortress and give the financial help to rebuilding the fortress,
in February 2013, on a sarnple of353 respondents, therewas conductedprirnary research, under
previously developed feasibility study. The research results presented below show the impact that
political lobbying may have on the development of projects of local cornrnunities that are of
shategic irnportance in the European context.

--t

I

Chafi2 The Brod Fortress as the fi'arnework of cultural tourism and economic develoornent of the

city of Slavons\t Lryg__ .__._r+-._l__-.__---_--_._--._-]
| 2.Whetheryoubelievethatthe BrodFortress,undercertainassumptiont.ouldbecomeoneofthe 

I

I fram e works of cul tural tourism and econom ic deve lopm ent of Slavo nski Brod? 
it....1

I ooz 541. 
i

Yes, co[rpleteli Ye5, to a certaiD Yer, to n lesser l,lo

extelrt, extent

Source: Independently derived research, Slavonski Brod, Febnnty 20I3

I do trotkuon

220

Chart 1 The Brod Fortres as the

1. Accordlng to your oplnlon, is the Erod Fortress ignored potentlal?



chart 3 Assistancc of the Eu|opean Union as lequrrernent fbl a cornpletc r-cnovatron ot'the BrodFortress
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Sottrce: Independently derived research, Slavonski Brod, February 20 I 3

4.Conclusion

Results of this study show that rnore than 80% of respondents believe that the Brod Forhess is

ignored potential, Uut tirat, under certain assumptions, it could become the backbone of culhrral

t6urisrn and econornic development of Siavonski Brod. Approxinrately the same nurnber of
respondents is of the opinion that the assistance of the European Union is a prerequisite for the full

,estoration of the fortress, but that the local professional teams are not sufficiently trained for the

preparation of quality project that is prerequisite for candidacy of the forhess reconstruction to the

EU 
- Funds.

It was also found that the political lobbying would be of great irnportance in occasion of candidacy

of the fortress reconstructi,on to EU funds, while the success of local politicians while "lobbying"

in the government as well as the European institutions, was given an average firark of 2.45'
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