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INTRODUCTION

For some time now | have been asking myself whethes possible to merge
spirituality and business; faith together with khedge attained at the Faculty of Economics
and Business; active spirituality with experien@ngd during the many years that | have
worked in my profession. During the past ten yelalmve been employed in the upper
echelons of management as Chief Executive Offitarraputable financial institution and so
am well acquainted with the duties, responsibgitend problems which arise in positions of
leadership. | have attended numerous leadershimaerabroad among which | would like
to highlight the four-semester Strategic Managenféhudies at the Management Center
Europe (MCE) in Brusselles. | have observed thattsality, religion and faith are concepts
which still have not found their place in businefs, it is deeply ingrained that one is to
assert oneself in the workplace without relying @od's help. Selfishness has become the
norm for leaders, moreover it has become moralegosich, and is now coined aslf-
sufficient individualisnfor there has occurred a crucial shift from segvaociety to serving

the self.

Since leadership is of crucial importance in evesyrkplace, numerous seminars
dealing with various concepts of leadership apmkarethe West about ten years ago, and
large numbers of books have been written, the gioahich is to mould successful leaders by
taking them down the path of egoism and self-sigfficy. However, all of these myriad
concepts of leadership today, just like fashiormeaand go. They are sustained also in the
same way as fashion, namely by a constant recydlirtge past without providing in-depth

solutions to problems posed by an ever-changinddwor

In this paper what is sought in the Holy Scriptisean example of leadership, a
biblical model and perennial leadership traits, aahcurrent trends cannot engulf, and an
ever-changing world can neither alter, nor denye Tundamental principles are identical for
leaders in business and politics, for managersistens, principals, heads, priors, rectors, etc.

Whether one is leading a country - a people, aituns or firm, the rules are the same.



The goal of this paper is to find similarities atiferences between leaders portrayed
in the Holy Scripture and those depicted in todaysert literature; also, to demonstrate that
the Holy Scripture is the Living Word even todayg, well as a resource for those seeking a
stronghold and definitive instructions on leadgustilthough it is thousands of years old, the
Word is applicable even today: ,...as it was in feginning is now and ever shall be world
without end.” All that is needed is to glean thessage - update and apply it. Since the
connection between business and spirituality has lmeeglected, as is evident in numerous
books on leadership which lack a spiritual dimensithe goal of this paper is to help to
rediscover the spiritual in conducting businessrayntaining a firm trust in God, and also to
substantiate the thesis that one can work and baceessful leader by relying on God.
Through faith in His Presence one may find at thell§gring the guidelines for leadership
and a message for the leaders of today. A compabstween the traits of today's leaders and
those of Moses, and between the contemporary tranational process and the process of
transformation as implemented by Moses seems tbhebeptimal path toward confirming the

posited thesis.

As analytic-synthetic and logical methods werengeipplied in the elaboration of the
theme, and based on knowledge confirmed in pradigersonal stance evolved. The method
of reflection and the comparative method were usedudying available literature, such that
elements from Holy Scripture might be examined wéference to acclaimed contemporary

expert literature.



1. THE CONTEMPORARY CONCEPT OF LEADERSHIP

In academic literature, in the English languag@@Jdhere are over 350 definitions on
the concept of leadership, says M.L. Chibber indrticle on leadershibThis fact in itself
speaks of the general confusion which prevailegard to defining this term and also speaks
of its complexity. One definition often used in tpeblic sphere is that of Lord Moran,
personal physician to Sir Winston Churchill, whiod based on his observations of top world
leaders: ,Leadership is the capacity to frame phahgch will succeed and the faculty to
persuade others to carry them out in the facel afifficulties — even death 2

The bookLeadership — Theory and Practica leadership course textbook for
postgraduate students worldwide and in Croatia el§ wstates: ,The sentence: 'Leadership
is...' may be completed in many ways. “R. M. Stbgtlhas given a survey of research done
and has concluded that ,, there are almost as mdiieyesht definitions of leadership as there
are persons who have attempted to define the catitéjxcording to B.M. Basssome
definitions of leadership treat it as a core grpupcess. Thus, a leader is envisioned as being
at the center of group changes and activities areh@odying the desires of the group. Other
approaches define leadership from the personaétgpective, namely that leadership is a
combination of particular attributes and traitstieé individual which enable him to incite
others to implement a task. One of the briefestafinitions is : Leadership is influence. True
leaders have a huge impact on the people aroumd déimel the ability to attract like-minded

followers.®

John Maxwelf also emphasizes that leadership embodies influepoa people and
that, as influence grows, leadership levels grose.aRccording to Maxwell, the essence of
leadership is people following a person becausg wish to do so, not because they must.
Relationships are the most crucial element in lesde, claims Maxwell. Leadership, many
agree, is not a matter of power which overrideehbut rather the ability to empower

others. Leadership is a relationship, not a pasitio

Despite the large number of different conceptiohdeadership, the key elements

thereof may be gleaned as follows: leadershipgsoaess, and it is influence. It unfolds in a



group context and involves attainment of a goaicivhs always the result of a change of
some sort. With these factors in mind, we shall ustng the following definition of
leadership, namely, that leadership is a processeably one individual influences a group for
the purpose of achieving a change which is the comgoal of the group. Today, change
occurs so quickly that we constantly speak of tlamdformation of something old into
something new. We often witness a novelty of sonmel lappearing on the scene, and it
would seem that it has not even experienced a gniofg, when change already appears
approaching on the horizon - a change toward a mamsformation. Therefore the term

transformational leadership is totally suited to swiftly changing world.

1. 2. Transformational Leadership

According to the writings of the renowned leadeckJaVelc transformational
leadership is a process which changes individuadk iaincludes emotions, values, ethics,
standards and long-term goals. Transformationaleiesip involves an exceptional form of
influence because it moves followers to accomptisire than is usually expected of them.
Therefore concern for people and satisfaction efrtheeds is important. This is a process

which often incorporates charismatic and visioraagdership.
P. G. Northouse gives the following definition:

»1ransformational leadership is a process whichuctavhen one or more persons engage
with others in such a way that leaders and follewetise one another to higher levels of
motivation and morality. This type of leader isative to the needs and motives of followers
and tries to help followers reach their fullestgrdtal.. Mohandas Gandhi is a classic example
of transformational leadership. Ghandi raised topels and demands of millions of his

people, and, in the process, was changed himdelf.”

Today in the business world, which is undergoinghange-transformation process,
we speak of four fundamental phases: identifyingdse planning, appointing a leader and
implementation. The booRusiness Process Excellefitstates that every phase may involve
several activities. In the transformational leatlgrsprocess the first three phases are the
simplest in terms of the activities which distingfuithem, while the fourth phase involves the



most complex and most numerous activities, and iBdoe described in special detail in this
paper.

Identifying Planning Appointing &
Needs (2) Leader Implementation
(1) (3) 4)

Figure 1.The Process of Transformational Leadership

We may say that a need has generated the idearamged the initiative, the plan has been
framed and the goal outlined, the leader appoiatetinow ,all“ that remains is for the leader
to do is to begin implementation. The implementagiase is composed of ten activities all

of which today's business world is acquainted with.

Appointing an Talks, \ Addressing Change \ Establishing

Assistant Negotiations Followers, Management, Communication wit

(Speaker) (1) Agreement&2) Plan Presentation Action 4) Followers (5) 7
(€]

Consultation, \ \ \ ) \

Seeking Help Formation of Teams, Appointing Making Bules, Post-Implementation

“on the side’(6) Delegating Jobs (7) a Successor (§’f Regulations (9) Analysis (10)

Figure 2. The Process of the Transformation Implementatioaseh

Appointing an Assistant and Spokespersohe leader has been appointed, has taken up his
duties and accepted his responsibilities for fuwecek. His first task is to find assistants, if
possible like-minded persons devoted to a commah, god in recent times, a spokesperson
for public relations and communication. The reafwrthis is that, regardless of how clear an
idea may be to the sender of a communiqué, hisagessay be laden with poorly chosen
words, oversights, lack of coherence, awkward seetestructures, phrases, unnecessary use
of slang and unexplained implications. This laclclafrity and precision, which can prove to

be very costly, may be eliminated by devoting sglegitention to the manner in which one



speaks. Most information is conveyed orally throggistures and facial expressions, that is,

by means of non-verbal communication, therefordicaus advised?

Negotiation- The second activity in the process sequentalks, agreements, negotiations
with potential co-workers and competitors for thegmse of removing all potential obstacles
and misunderstandings, so that goal achievement bbeagegun with as few problems as

possible.

Addressing the People The third activity is addressing the peopleradticing the goal,
presenting the plan, becoming acquainted with mietss and the time required for plan
implementation. Future success is contingent up@anactivity, for if people do not know
where they are going and why, and what their gaahiey will not know what is expected of
them. In this part of the process, the leader tuces himself by means of his plan and
program, and the people decide whether to followatrto follow this leader.

Change Management The fourth activity is managing change, andtfos to occur, skill
and proficiency in change management are requliled.is the most difficult and , time-wise,
the longest activity. The difficulty lies in ovemming resistance to change. One of the
prerequisites for this, as business experts andhp$ygists claim, is good communication.
Each detail must be communicated so that people measet free of their fear of chane.
Implementing change is a complex process. Justeashanges themselves are important, so
too is respect for the sequence of activities iplementing change. If any one activity in this
process is skipped, the change implementation mégcmay become uncertain. Likewise,
each of these activities lasts a certain periodtime, and if they are not carried out

adequately, the accomplishment of change implertientmnay be at stake.

A phenomenon constantly accompanying change impitatien is resistance to change. This
is so because changer sealters a familiar order of things and a familiguation. Change

brings with it an unfamiliar, uncertain situationdafor this reason people resist change. It
must be said again and again that the best methian/&€rcoming resistance and avoiding fear

of the unknown, is communicatidn.



Communication with People and Motivatior In order for the leader to gain the respect of
his followers, good mutual communication must baldshed, that is, the leader must be
prepared to listen and hear what the people hawayo Effective communication is also a
prerequisite for the development of mutual trughaut which it is very difficult to achieve

any goal.

Despite the fact that communication is employedlirphases of the management process, it
is especially important for the leadership functi@@ommunication is a transmission of
information from sender to receiver on conditioratttthe receiver has understood the
information. Communication is also a means of madg behavior, implementing change
and achieving goals. Regardless of whether it ingoemployed in church, the family, the
boy scouts, a firm, or the government and its nrigs, the transmission of information from
one to the other individual is absolutely essentizdnnecting people for the purpose of
achieving a common purpose is the basic function coimmunication. Without

communication change implementation is not posgfbl

Collaboration with Consultants- The sixth activity occurs usually somewherehat half-

way mark when ,losing sight of* the goal occurdjem activities accumulate which are not
given priority of implementation and when the leasieems to think he must do it all himself.
At this stage , advice is required from someonanging on the sidelines”, experts say,
because the job is undergoing a crisis, and atembnof the goal and deadlines are in
jeopardy. This occurs mostly because the leadéoirsg most of the work himself instead of

allocating-delegating tasks with complete confidethis closest co-workers.

By 'delegating’ we mean transferring assignmendsaarthority to those recipients who shall

be responsible for carrying them out. The skill rather ability to delegate, that is, transfer
authority and responsibility is considered onehaf inost important leadership skills . One of
the first to experience the convenience of delegatuthority was Moses in the exodus of the
Israelites from Egypt. Since that time until todayany leaders have been convinced of the
necessity for deIegatioﬁS.’

Formation of Teams and Choice of Co-WorketsThe forming of teams and training of co-
workers is an activity which ensues after advice Ien accepted from consultants, when the
leader begins, moreso than before, to delegats,taskransfer authority and to demonstrate



that he has confidence in others. Many ,lose tloe ta the finish line* in the course of this
activity because they think they must do everythihgmselves, and that others are not

sufficiently capable or professional.

Preparation and Choice of a SuccesseiThe eighth activity is a sign telling us thas thiork

of transformation is nearing its goal. Experts,fessors at business colleges and leaders with
experience now recommend the choice of a successt who will be trained as the leader
for a new task and will take over for the leadetha existing situation. Expert literature is
full of recommendations on mentorship of the susogsbut in practice this does not occur.
The greatest hindrance in carrying out this agtiaite the leaders themselves who seem to

think that they are irreplaceable.

Appointing a successor is closely tied to delegptitransferring one's tasks and
responsibilities. In this process of delegatingtaia difficulties arise either in terms of the
unwillingness of senior staff to transfer authorétgd responsibility to subordinates, or in
terms of subordinates' unwillingness to acceptahthority and responsibilty allocated to
them. Those in authority are of the opinion thatytttan do every job better than their
subordinates. On the other hand, subordinatestfieasier to ask the boss to solve problems,

rather than accept the authority and responsitiitfinding a solution themselve.

Rules, Regulations, Procedures, Instructions, CoehsAdmonishment- Implementation is
now at the phase at which it is necessary to donuaivities carried out up until this time,
to make laws, statutes, regulations, work proceduogk instructions and thus to make the
work easier for those who , after the goal hasteshieved, will be continuing with their

usual tasks in new circumstances.

Procedures are plans which establish the necessadg of carrying out future activities.
These are chronological sequences of required guoes. They are action guidelines, not
reflection guidelines: they specify the exact mannewhich a particular activity must be
carried out. Rules explicitly dictate specific acs or the refrainment from the same, and do
not at all permit the freedom to decide. Rulesediffom procedures in that they direct actions

without specifying a time sequence. Rules and ghoies, by their nature, are created in order



to discourage deliberation, and are to be used whin people are not to act at their own

discretion.t’

Experience Transfer and Special Admonishmert The tenth activity is called post-
implementation analysis. This is the time for aalgsis of what was done well, but also of
what was neglected; the time for sharing experiear@ giving valuable admonishment to
leaders and forthcoming generations. Experiencgrésious, therefore one should always

utilize the experience of previous generationsemttch it with new technologies.

The change implementation process described iscapfg in all areas of employment, from
government and politics to farming co-operatived aon-profit organizations. It is written
about identically in academic books on processeshange management and contemporary
leadership. Still, the unfolding of the processnat possible without a good and capable

leader®

1. 3. The Contemporary Leader

Transformational leaders are recognized as chagget@and good models who can create
and shape a clear vision, who demand that thdoviers satisfy high standards, who behave
in such a way that others want to trust them, ahd give significance to life and work. An
approach of this kind emphasizes that leaders dhontlerstand the needs and motives of
followers and should adjust to these. Jack Welahtpd out at a business meeting that the
most important traits of a leader are genuinenadsfiankness, and he asserted that leaders
should inspire people to follow them with enthusiaand confidence as they embark on

change implementation.

The booKkThe Secret Language of Leadershipigs up numerous perspectives on leaders and

on requisite leadership traits.

Kouzes and Posner developed their model by doiageleship surveys. They interviewed
more than a thousand three-hundred middle and leigl managers in private and public
organizations and asked them to describe theirgesbnal experiences as leaders. Based on
an analysis of this content, Kouzes and Posnerloj@e® practices for leaders which 80% of
the examinees use. Kouzes' and Posner's procesistsoim five basic practices — phases
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which enable leaders to achieve exceptional resLitisse are: modelling the way, inspiring a
shared vision, challenging the process, enablihgrstto act and encouraging the hert.

Thus, the process for leaders may be depictedlesctibed as follows?

Modelling the g‘gﬂgpe% Challenging Enabling Others Encouraging
Way (1) Vision (2) the Process (3) to Act (4) the Heart (5)

Figure 3.The Process for Leaders

(1) Research has demonstrated that in order toeimtite way, leaders must be
unequivocal with respect to their personal valuas philosophies. They must develop a
personal attitude and convey it to others. Modatlées are an example to others through
their behavior. They also keep their promises,y tire devoted, and they assert common
values shared by others. (2) Successful leadeasecoballenging visions which can steer
the behavior of people. Thay can visualize posibuécomes in the future and transfer
them to others. (3) Leaders who are ready to chémgestatus quo and to confront the
unknown, challenge the process. They are preparddke risks and learn from their
mistakes. (4) Exceptional leaders are successsfwrking with people. (5) They build
trust and promote cooperation in their relationshipith others. Teamwork and
cooperation are highly valued by them. They listientively to diverse perspectives and

relate to others with dignity and respect.

An ingrained attitude has been established thakelksaare born, not made. It is said
that the leadership trait is innate, that is, soare born with certain extraordinary
characteristics which predetermine them as leader®pposed to this mode of thinking, the
behavioral leadership theory is based on the cdnafusuccessful leaders, and it examines
whether there is something common to the behavisuocessful leaders. According to this

theory, leadership can be learn&d.
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Today's leaders and experts on leadership, asfigrkanown, do not rely on the Bible
in determining their leadership role , nor do tH®oks mention Moses, a leader who guided
his people in accordance with all the rules of sfarmational leadership. It may be
demonstrated through the Holy Scripture that Mosmsy ago, delineated the path for the
leaders of today.

12



2. MOSES

Data on the birth of Moses, his life at the Egyptiayal court and his mission have
been taken from the Book of Exodus, and his finairiictions to the people from the Book of

Deuteronomy.

2.1. Upbringing and Schooling

Moses' life began in an unusual way. Owing to highar's ingenuity he was saved in
a floating basket. He was found by the Pharaohiglttar who took him to the royal harem
where he was raised with other children. It washis environment that his schooling was
begun. He learned to read and write Egyptian hlgphg and the cuneiform script, studied
their laws and achieved expertise in various shitld fields. This is not the first time that a
foreigner was raised in this way and that he o@ipiositions of responsibility in the army,

in the priesthood or in civil administratiGh.

In the first stage of his life, Moses grew in thdtgral environment of Egypt and there
he accepted the standards imposed upon him. Aofif¢his kind would enable him to
successfully carry out his future mission. In tarduage of today one might say that he was
'schooled abroad', but in fact God was preparingjlding and instructing him in his school
of life. Though he enjoyed the privileges reserved royalty, Moses perceived that the
Egyptians were embittering the lives of the Hebreélarsugh hard labor: ,reduced them to
cruel slavery* (Ex 1:13). The young Moses succdlysinastered the task of determining his
identity and committing himself to the broader ecoumity of which he was a part. The
incident which occurred when he became outragethéynhuman treatment of an Egyptian
toward his kinsman, is indicative of his charactdoses reacted radically. (Ex 2:11). He
decided to attack in the same measure, and imneggdiditereafter attempted to wipe away
any trace of evidence. Resolute and quick, he doegolerate injustice; unrelenting in the

moral distinction between good and evil - theseMwses' characteristics.
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His people, whom he was defending, did not ackedgé his authority, but ascribed
to him murderous intent rather than protectiveinest His people did not view him as their
protector, while the Pharaoh withdrew his supparid so Moses faced an identity crisis
which was exacerbated by the very rejection ofows people. He was alone, belonging to
neither one side nor the other and therefore fieiti¢ land of Midian. There he rescued seven
shepherdesses from abuse, helped them, intercedethdm: ,Then Moses got up and
defended them and watered their flock. When théyrmed to their father Reuel, he said to
them, 'How is it you have returned so soon toda@yiey answered, 'An Egyptian saved us
from the interference of the shepherds. He evew drater for us and watered the flock.” (Ex
2:17-19) Again we see an indication of his neethtercede for others, for those in distress,
those who are weaker, but we see also his profeande of service to others. He rescued the

shepherdesses ,from the hands of the foe“, whichtade his life's mission.

In the second phase of his life Moses began a yarndcame a father and faithful
servant of God. As the years passed, Moses withdrellived a quiet shepherd's and family

life , and was given no indication whatever thatd®ad a different plan for him.

2. 2. Vocation and Mission

The third stage of Moses' life began with his emteu in the burning bush with God.

Herewith began Moses' vocation and mission.

.l have witnessed the affliction of my people igypt and have heard their cry of complaint

against their slave drivers, so | know well whatyttare suffering. Therefore | have come

down to rescue them from the hands of the Egyptsantslead them out of that land into a

good and spacious land, a land flowing with milkddroney, the country of the Canaanites,
Hittites, Amorites, Perizzites, Hivites and JebesitSo indeed the cry of the Israelites has
reached me, and | have truly noted that the Egyptiae oppressing them. Come, now! | will

send you to Pharaoh to lead my people, the Iseaelitut of Egypt.' He answered, 'l will be

with you; and this shall be your proof that it isvho have sent you: when you bring my

people out of Egypt, you will worship God on thi&ry mountain.™ (Ex 3:7-12)

Moses was given a task — to free from bondage #reeration in a foreign land. This is far
beyond the capability of one man. The encountehn Wibd allowed him to experience his
own limitations and exposed him, a mere human bheiogthe transcendent. Normally

undaunted, he now was experiencing fear. Mosesionis*Go and assemble the elders of the

14



Israelites, and tell them: The Lord, the God of rytathers, the God of Abraham, Isaac and
Jacob, has appeared to me and said: | am concabwed you and about the way you are
being treated in Egypt; so | have decided to leaud yp out of the misery of Egypt into the
land of the Canaanites, Hittites, Amorites, Petexi Hivites and Jebusites, a land flowing
with milk and honey.” (Ex 3:16-17)

Immediately following God's command, Moses paseggave question. ,Who am [?“
(Ex 3:11). He lacked self-confidence, lacked fegdiof security, had no faith in himself. He
questioned his identity. Thereafter, he wishedaime to know the one who was sending him:
he wished to know, ,What is his name?“ (Ex 3:13pwNhe feared for his authority and
credibility before the Israelite community in EgypBut,“ objected Moses, ,suppose they
will not believe me?* (Ex 4:1). After much persuasiand promise of support, Moses
resumed his self-examination ,....I am slow of speaad tongue.” (Ex 4:10). Even at the
expense of God's wrath he tried again and agaestape the assignment. He said, ,If you
please, Lord, send someone else!” (Ex 4:13) Gochb#dsng against his chosen one's sincere
expression of resistence and of the difficultiest the ahead in his mission - his doubts and

fears.

The entire text on Moses' vocation demonstrated'sgoedagogical approach. Great
was God's confidence in Moses when He assignedntottre task of delivering an entire
nation from bondage. God allowed Moses to expréssisapersonal difficulties beginning
with the question as to who he is (Ex 3:11), hiklaf eloquence and confidence in public
(Ex 4:10), and went as far as his well-known ,,egaSi(Ex 4:13). This is the longest dialogue
with God in the Bible. It is a long and frank corsetion. God openly defines his own
identity (Ex 3:14). Feelings are not disguised, @ednits Moses' anger to be expressed (Ex
4:14).%*

Thus, God did not reply: you are the only one engred, but rather. ,| Am that |
Am." That which gives us our identity, which wdive Moses authority, is God's identity,
his presence: ,,Go then! It is | who will assist yiauspeaking and will teach you what you are
to say.” (Ex 4:12). With God's authority and idéntMoses is assigned leadership, and he
embarks on his way to accomplish the assignmemtuset to him by God. This was an
enormous task for Moses who was ,, ...a very mod®st, more so than any man on earth.”
(Num 12:3)
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2. 3. Transformational Leadership

In this section all phases of transformational éradip, as also all activities of the
implementation phase portrayed in the section enléhders of today, are described after the

example of Moses.

Identifying Planning Appointing a Implementation
Needs ) Leader
. 3 4)

Figure 1.The Transformational Leadership Process

Moses saw the suffering of his people, perceibhed heed, but the plan was God's, and God

assigned to Moses his leadership role with the meno help in fulfilling the plan.

The implementation phase consists in ten activiikksof which are known today in the
business world. Below is a presentation of all\dtoéis after the pattern of the exodus of the

Israelites out of Egypt, that is, we shall be nefgy to the distant past.

Appointing an Talks, Addressing \ Change Establishing
Assistant Negotiations, Followers; Management, Communication
Speaker) (1 Agreements ( 2) Plan Presentation( 3) / Action (4) with Followers (5)
Sga?(?r?; 'ﬁ‘etiﬁn Formation of Teams Appointing \ Making Rules; Post-Implementation

"on the sidelines" (6) Delegating Jobs (7) a Successor (8) / Regulations (9) Analysis (10)

Figure 2 The Process of the Transformation Implementatioash
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Appointing an Assistant and SpokespersenVioses was given an assistant in his service, a
spokesperson which today is the norm in publiciserand large firms. They are appointed
so that the head person may be protected fronaviised comments and that public criticism,
perhaps even ridicule or discharge, be avoided.eSl@gas not afraid of being discharged. He
was afraid lest, due to his speech defect, thelpesbuld consider him unreliable, and God's

plan would thereby be at stake.

In a unique way, which is common to the Bible, Mo&eportrayed as a great man, yet not as
a super-human figure. One text describes him a®dest man (Num 12:3). His actions to
evade God's mission, and the imperative that highbr Aaron become his spokesman,
suggest his timid natuf8.,If you please Lord, | have never been eloqueetther in the past
nor recently...” (Ex 4:10) he says humbly. Consedye God appoints Aaron as his

spokesman.

Negotiation - As the Lord commanded, Moses went to see Phardatwaéh heard his
demand and rejected it. ,Who is the Lord that lIidtdidveed his plea to let Israel go?* Pharaoh
understood Moses' demand to mean a rebellion dl#wes. ,What do you mean, Moses and
Aaron, by taking the people away from their workf? ©© your labor! Look how numerous
the people of the land are already,” continued &ttar,.and yet you would give them rest
from their labor!..Increase the work for the memisat they keep their mind on it and pay no
attention to lying words.” (Ex 5:2; 5:5; 5:9) Mosepproached Pharaoh several times.
Negotiations were difficult. Pharaoh had power &rgdproper goal, and for this reason was
difficult to negotiate with. ,Leave my presencefidaoh said to him, ,and see to it that you
do not appear before me again! The day you appdardome you shall die!* Moses replied,
.Well said! | will never appear before you again(Ex 10:29-30) Negotiations were

concluded unsuccessfully, but God's interventios ye&t to come.

Contemporary books speak of negotiation skillsth&f need for cunning and caution. The
titles themselves of these books, such as ,Swimmitly Sharks,” reveal that negotiation is a
difficult task. Moses was not good at negotiatimgl avithout the help of God, he would not

have succeeded.
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Addressing the People Fhe first thing we note is that Moses is constaatdressing his
people: ,These are the words which Moses spokd terael beyond the Jordan...”; ,Moses
began to explain the law of the land of Moab..,Give this order to the people...“ (De 1:1,
1:5; 2:4) ,The Israelites did as Moses had comradnd (Ex 12:35) ,All the Israelites did
just as the Lord had commanded Moses and Aarorx“1(ZE50). ,Then the Lord said to
Moses, ,Tell the Israelites...” (Ex 14:1) ,Theredoisay to the Israelites. ,| am the Lord. | will
free you from the forced labor of the Egyptians arltldeliver you from their slavery. | will
rescue you by my outstretched arm and with migbtg af judgement. | will take you as my
own people, and you shall have me as your God.witbknow that I, the Lord, am your God
when | free you from the labor of the Egyptians(EX 6:6-7) God initiates, guides, delivers
and wants the people to know this, while Mosesgsch-worker and intermediary. All events
and plans are put forward before the people, ngtlisnhidden for the sake of personal

interests. ,....They feared the Lord and believedim and in his servant Moses.” (Ex 14:30)

Whether at work or in politics, wherever there 18 genuine and open communication,
interpersonal relationships become unsound, anchgvdecisions are made. People do not
trust a leader who is ambiguous because they pesens hiding something. The leader, on
the other hand, assumes he has more power ovetepdope does not convey all the

information, rather leaving a part only to himself.

Change Management The central event in the Israelites’ deliverafioen bondage is the
passing through the Red Sea. However, we mustl@icht into another event, namely, the
direct complaint of a people who felt trapped: amslaught against Moses who had

undertaken the great task of deliverance. Theynmicated him.

Wedged between the sea and the mountains, with getars ahead and Pharaoh's warriors
behind, the people of Israel were confronted whkirtfirst great test of faith, and they were
panic-stricken. They shouted at God and accused$lobtreasof” The exodus and path to
freedom not only were at stake, but were turnedoboside-up. Deliverance from bondage
for them meant ,death in the desert.“ Logicallgythreasoned that it is better to be a slave in
Egypt, than a cadaver in the desert. All of Mos#®rts were rendered worthless, were
trampled. All that he had undertaken was now with@lue in the eyes of his accusers, all
was shrouded in darkness. Still, God parted thensdb ensure their safe passage to the other

side, then allowed the waters to return. Thus, &tds army was drownéd.Israel finally
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understood the truth behind Moses' words. ,The Uardself will fight for you, you have
only to keep still.“ (Ex 14:14)

In the desert the people soon grew thirsty and hynthey rebelled for there was neither
fruit, nor vegetables, nor fish to be had as infEgWe know how often the people rebelled
against Moses and God's plan of deliverance frogptan bondage: the entire nation on the

one side, and Moses with his mission on the other.

.Here in the desert the whole Israelite communityngbled against Moses and Aaron. The
Israelites said to them, ,Would that we had diethatLord's hand in the land of Egypt, as we
sat by our fleshpots and ate our fill of bread! Bati had to lead us into this desert to make
the whole community die of famine!” Then the Lomidto Moses, ,| will now rain down
bread from heaven for you. Each day the peopldcag® out and gather their daily portion;
thus will | test them, to see whether they follow imstructions or not. On the sixth day,
however, when they prepare what they bring initlbe twice as much as they gather on the
other days.” (Ex 16: 2-5)

The people were informed as to the plans, evendsaativities that awaited. No secretive,
hidden or manipulative words were spoken. ,....Yauédstayed long enough at this mountain.
Leave here and go to the hill country ... ,You bawandered round these highlands long
enough; turn and go north.“(De 1:6; 2:3) This isiawitation to make a change, and in the
business world it is known ahange managemerithis is an exceptionally difficult task for
leaders since the first reaction to change is atwagistance.

Communicating with and Motivating People Moses listens to his people, hears their pleas,
reflects on them , appropriates what is good asgaieds saying that the proposal will be
accepted. , Then all of you came up to me and sdigigreeing with the proposal...“ (De 1:
22-23). Thus, there is continuous dialogue: heettisi hears, responds, speaks and makes
decisions based on their proposals. ,But you exfue go up, and after defying the command
of the Lord, your God, you set to murmuring in ydents...“ (De 1: 26-27) Here we have,
first, a reaction to change, then despondence.eThss all situations in which leaders will
find themselves. What does Moses do? ,But | saigows, 'Have no dread or fear of them'.”
(De 1. 29-30). Moses emboldens them , is unrelgraumd will not be discouraged by their
actions because his 'employer' is God whom he workand answers to.
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Collaboration with Consultants— Moses did everything himself, he knew not how to
delegate tasks, however the burden of leadership twa heavy, and Jethro's practical

suggestion to reorganize and appoint responsilsi®pe proved to be a good one.

.The next day Moses sat in judgement for the peopho waited about him from morning
until evening. When his father-in-law saw all tit was doing for the people, he inquired,
~What sort of thing is this that you are doing this the people? Why do you sit alone while
all the people have to stand about you from morrithgevening?“ ,Moses answered his
father-in-law, ,, The people come to me to consuldGd/henever they have a disagreement,
they come to me to have me settle the matter betwesm and make known to them God's
decisions and regulations.“You are not acting wiSehis father-in-law replied. ,You will
surely wear yourself out, and not only yourself &isb these people with you. The task is too
heavy for you; you cannot do it alone. Now, listerme, and | will give you some advice, that
God may be with you. As the people's representdtefere God, bringing to him whatever
they have to say,. Enlighten them in regard todeeisions and regulations, showing them
how they are to live and what they are to do. Bui ghould also look among all the people
for able and God-fearing men, trustworthy men wilatehdishonest gain , and set them as
officers over groups of thousands of hundreds,ifoé$ and of tens. Let these men render
decisions for the people in all ordinary cases. éMianportant cases they should refer to you,
but all the lesser cases they can settle themsélVes your burden will be lightened, since
they will bear it with you. If you do this, when @agives you orders you will be able to stand
the strain, and all these people will go home BatisMoses followed the advice of his father-
in-law and did all that he had suggested. He piak&tdable men from all Israel and put them
in charge of the people as officers over groupghofisands, of hundreds, of fifties, and of
tens. They rendered decisions for the people ir@inary cases. The more difficult cases
they referred to Moses, but all the lesser caseg $ettled themselves. Then Moses bade
farewell to his father-in-law, who went off to togvn country.” (Ex 18:13-27)

Jethro's advice was taken. Moses demonstratedgoedtness and humility, and Jethro paved

the way for today's group consultants and thewises.

Formation of a Team and Selection of Co-Workers,,...Alone, | am unable to carry you.
...S0 | took outstanding men of your tribes, wisel @xperienced, and made them your
leaders...” (De 1:9-15). This is selfless, genwnknowledgement which is seldom found, but
signifies frankness, humility and knowledge off,sebf one's capabilities, but also of the
people one is leading. In the business world weladveay we are dealing with the formation
of a team and establishing teamwork. In politicsmight say we are dealing with elections to
ministerial posts and various offices with clearediions as to what the candidates are to be
like. A leader must concern himself with the exemutof the task at hand (mission, job or
goal). In order to succeed, he must build his temsma tightly-knitted group and edify
individuals such that they give the group the lmégheir ability. Therefore, we can say that

the function of leadership involves balancing teendnds of the task at hand, the needs of the
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individual and the needs of the group in orderuifilf one's mission. Moses accomplished

this in a most supreme way.

Preparation and Choice of a SuccesserMoses accepted his final instructions from God.
His life was approaching its end as he looked watr dhe Promised Land. God now chose
Joshua as Moses' successor, his right hand. Hewtherized to lead the people in place of
Moses. As the Lord commanded, Moses encouraged eamooldened Joshua and so
relinquished the invaluable experience of attgjnome's goal. ,Then Moses summoned
Joshua and in the presence of all Israel saidrg fiBe brave and steadfast, for you must
bring this people into the land which the Lord sevtw their fathers he would give them; you
must put them in possession of their heritages the Lord who marches before you; he will
be with you and will never fail you or forsake ydsio do not fear and be dismayed.” (De
31:7-8)

This is a tansfer of knowledge and also of autkiptite preparation of a successor. In the
world of politics and business this is a very faanikituation and is stressed theoretically on
all levels of leadership. However, the number asthwho actually practise this is small since
everyone seems to think of himself as being irregddée and his leadership position perennial.
Moses, without any trace of envy, jealousy or skhiess imparted all of his wisdom to

Joshua. He was a true mentor to him.

Rules, Regulations, Procedures, Instructions, Coehsand Admonishment - Moses
admonished the Israelites to obey the Lord. Heunted and indicated to them that they
were to guard against idolatry, not to forget thggigatest value, not turn their backs on the
one who delivered them from bondage. Unfortunatehyever, the people quickly dismissed
this from their minds. He gave them laws, ordesnmands and demanded that the people

obey and execute them.

Establishing a Judicial System ,| charged your judges at that time, listen tmplaints
among your kinsmen, and administer true justickdth parties even if one of them is an
alien. In rendering judgement do not consider wipegon is; give ear to the lowly and to the
great alike, fearing no man, for judgement is Gdd&fer to me any case that is too hard for
you and | will hear it. Thereupon | gave you &k tcommands you were to fulfill. (De 1:16-

18) So simple and yet sufficient for those who @mepared to honor instructions given. ,You
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shall appoint judges and officials throughout ytwuibes to administer true justice for the
people in all the communities which the Lord, owdGis giving you. You shall not distort

justice; you must be impartial. You shall not takeribe; for a bribe blinds the eyes even of
the wise and twists the words even of the jusbé (6:18-19)

Establishing a Tithing System ,Each year you shall tithe all the produce tipatws in the
field you have sown;" (De 13:22) Income tax - eegzed very clearly as the obligation of
each individual. Perhaps someone attempted to eydulé this is difficult to believe. Also, a
Jubilee Year was established. ,At the end of evayen-year period you shall have a
relaxation of debts...“ (De 15:1). There would ehunger in the world if the rich were to
pardon - write off - the debts of the poor.

Selection and Installation of Rulers- ,...Should you then decide to have a king oy
like all the surrounding nations, you shall set tinan over you as your king whom the Lord,
your God, chooses. He whom you set over you as kingt be your kinsman: a foreigner,
who is no kin of yours, you may not set over yqidé 17:14-15)

A look into the history of the Croatian people dewsibates the number of times that Croats
neglected Moses' counsel and ,paid the price.”

Experience Transfer and Special Admonishment Admonishment was given on
succumbing to temptation: ,When the people becawvsaaof Moses' delay in coming down
from the mountain, they gathered around Aaron ad ® him, '‘Come make us a god who
will be our leader..." (Ex 32:1) ,With that, the tdbsaid to Moses, ,,Go down at once to your
people, whom you brought out of the land of Egypt,they have become depraved. They
have soon turned aside from the way | pointed ouhém, making for themselves a molten
calf and worshiping it, sacrificing to it and crgirout, 'This is your God, O Israel, who
brought you out of the land of Egypt!" | see hovifstecked this people is," continued the
Lord to Moses. (Ex 32:7-9) ,When Moses realizedt,thhia the scornful joy of their foes,
Aaron had let the people run wild.” (Ex 32:25) ,@re next day Moses said to the people,
»You have committed a grave sin. | will go up teethord, then; perhaps | may be able to
make atonement for your sin.” (Ex 32:30)
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Moses spoke unequivocally about the sin of the leeapd promised to intercede for them so
that God may forgive them; he prompted and encaddabe people, but also confronted
them with the choice between life or death, bleggindamnation. Obedience brings with it
blessings, victory, peace, fertility and prosperisobedience brings with it illness, hunger,

defeat, bondage and ultimately exile, loss of priypend all of life's joy$®

Moses admonished especially about the perils oftehgptation to compromise with false
religion , having learned his lesson in the desdren the people made a golden calf to
worship. Anyone who enticed people to such actiwexs to be punished. The death penalty
was prescribed for idolatry. Idolatry brought damma upon the people. He established the
regulation he deemed beneficial, admonished abmutriost frequent and most dangerous
form of idolatry, gave instructions for the admissbf newcomers. He warned especially and
was very clear, even rigorous, about false propmeitscle-workers and those who entice in
secret saying, ,If your own full brother, or yowrsor daughter, or your beloved wife, or our
intimate friend, entices you secretly to serve otjmds...“ (De 13:7) ,Let there not be found
among you anyone who immolates his son or daughtehe fire, nor a fortuneteller,
soothsayer, charmer, diviner, or caster of spalls,one who consults ghosts and spirits or
seeks oracles from the dead..“ (De 18:10-11) Masesnequivocal: respect for the Law

brings blessings upon the people and individualslevthe lack of respect brings damnation.

Facing imminent death, he addresses therefoteeifi¢lds of Moab in the east of Jordan the
assembled people for the last time. The book oft€enomy conveys his farewell addresses
which are at the same time his last will and testanand which , along with the divine, also
have supreme human authority. The language of tlspseches, embellished with the
pulsating rhythm of forceful sentences, solemnnids of festive speech patterns and key
words , containing also elements of rhetoric, riseapression of personal effort and touches
directly our human hearts. Moses condenses fotigteners the time when they shared a
common fate and depicts hope-filled opportunitiag, also points out the dangers which will
be a threat to them in the future. His words adstoniprompt and entreat as he gives his
people instructions on life in Canaan. He promitespeople blessings if they obey God's
laws, and damnation if they transgress them.

Moses gave instructions, received from God, torugenerations and invited the people to
be faithful and obedient. Israel shall soon firgkit amongst pagan peoples. It shall taste the
exhilaration of victory. Prosperity will bring unaéel of growth in their living standard. There

will be many opportunities for enjoyment. Howevat| this brings also with it certain
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dangers: the threat of losing their identity as Beople of God, the threat of false pride and
self-praise for all they have achieved; the thfagxcluding God from their plans. Still, if
they surrender to God, the past will sustain themthe right path to the future. For this
reason Moses impels them as follows: 'Call to miBd! not forgett Remember Egypt!
Remember the desert!...Remember what you were..liRemember God's love and his
power, his concern, his laws, his judgement! Ang ntlee memory of this keep you humble ,
devoted, obedient!" To quote the Holy Scripture:.Call to mind what the Lord, your God,
did to Pharaoh and to all Egypt..."...“Remember Howforty years now the Lord, your God,
has directed all your journeying in the desertasado test you by affliction...“...“Bear in mind
and do not forget how you angered the Lord, youd,Go the desert...“ (De 7:18; 8:2; 9:7).
»And now Israel , what does the Lord, your God, akou but to fear the Lord, your God ,
and follow his ways exactly, to love and serve ltbed, your God with all your heart and all
your soul, to keep the commandments and statutéseoford which | enjoin on you today

for your own good?“ (De 10:12-13)

2. 4. An Analysis of Moses' Actions and Characterigs

At the end of every job it is important to look Bamn the work in its entirety, to make
a post-implementation analysis, to revert back ¢thieved business results, manner of
leadership, the leader and his characteristics twhatt an imprint on the whole business

process.

Moses manifested two fundamental business redirkty, unification of the people,
having created one nation out of twelve tribes as®tondly, deliverance from bondage,
having led them out of Egypt (Ex 3:16-18). Througd mode of leadership he achieved the
following results: (1) He instilled in the peoplaugt and hope for a better future. They
believed him and followed him even though they siomes grumbled (Ex 15:24; 17:3). (2)
He led the people as far as the antechamber terit@ised Land. He fulfilled the promise
that he made, and, despite many hardships on tinegy, he did not relent (De 5:1-2; 7:18;
8:2; 9:7). (3) He guided the people, took caréheftt, acted as intermediary between God and
men. Moses did not allow the people to turn awaynfiGod, to forget Him (Ex 14:31). He

spoke to them , instructed them, pointed out damged was an example to them. He was
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genuine, he neither lied nor deceived people. (@)prbmpted them to action, to progress,
supported them in their enthusiasm for the attamtroétheir goal (Ex 14:14; De 1: 29-30).

Moses' basic traits are clearly evident:

1. He knew himself well, his weaknesses and capadslifcx 3:7-12; Ex 4:1; Ex 4:10).

2. He developed his character, was humble and redpersi the same time (Ex 4:12-
14).

3. He had perseverance, remained steadfast on thegphit goal, was unrelenting even
during the most difficult stages of the journey (2k14).

4. He was selfless (Ex 18:13-27).

5. He relied on God for all things, God was the leaatet he his co-worker (De 31:7-8).

Moses learned what it means to know oneself, howleeelop one's character, what
perseverance means and what selflessness meamsMeges' actions it is evident that he is
neither greedy nor seeks shortcuts to successthanefore his personal integrity is never at
stake. He seeks no favors over others and is htwyesature. He seeks nothing for himself,
his devotion is steadfast and firm. When a man gss&s such virtues, then his thoughts,
words and actions are in harmony. He says whahimkd, and does what he says. Two-
facedness is completely foreign to his nature. ghiss him credibility, and therefore people

trust him, for only a person worthy of trust carcds®e a true leader.

Moses relied on God, asked God for all things, kedr together with God thus
realizing God's goal for the well-being of otherather than his personal goals and did so
without looking to his own interests. Moses' exaanglearly demonstrates that responsibility
for the common good means to place the good otdnemunity before one's own concerns
and desires. He set the criteria for conscienciessin leadership and the implementation of
work methods. God and man stand in the centre sgps in fashioning a better world. He
was a leader through whom God worked. ,Moses dactyx as the Lord had commanded
him.” (Ex 40:16). Power did not deprave him in teast.

»AS the people grumbled against Moses saying: Mdhawe to drink?...“ (Ex 15:24)
Despite all complaints, Moses always remained theple's intermediary before God and
would fall prostrate” before Him, prostration bginthe condition of humility and

supplication. Every leader today is faced withdhee issue, for rarely is a task brought to its
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completion, and the leader subsequently applaudedapprobated. At some stage, each
leader will taste the bitterness of rebellion ardogation.

Do they then do as Moses did? Perhaps a rare feee s the world there is no school or

college where attendees might learn that which Eldearned in God's school. Frequent
complaints in the course of the journey throughdbsert impelled Moses again and again to
seek God who promised never to forsake him (Ex 32%). His involvement in God's

powerful works, on the entire journey from Egypt@anaan, demonstrated that God had
confidence in him, and it helped the people toneaspect for and acceptance of God. In
other words, his authority had its source in Mosesnectedness to God and had nothing to
do with knowledge, expertise and skills. In thisp#oses set the foundations for the Chosen

People on which future generations would buildrthational and spiritual consciousness.
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3. PERENNIAL LEADERSHIP TRAITS

In the booksDeveloping the Leader Within Ydoy John Maxwell, The Secret
Language of Leadershipy Stephan Dennind,eadershipby Peter Northouséflanaging for
the Futureby Peter Drucker owinning The Answerdy Jack Welch, but also in books by
other experts in the field of leadership, we card frecommendations and prerequisites for
developing the necessary leadership traits whid¢hciééd authors indicate. These are:

knowing yourself, developing your character, peesance and selflessness.

Learn to know yourself — ,Gnothi seauton®, inscribed on a Greek templdidates to us
what we are, what our values are and what we grabba of. The Nobel prize winner Alexis
Carrel , in order to stress the need for self-krealgk, titled one of his many books ,Man, the
Unknown.“ Peter Druckéf at the Bled School of Management (Slovenia) ssegrieveryone
with the topic of his lecture. Rather than spealangnanagement success, he focused on the
following topic: ,First manage yourself because ty competitve advantage you have is
you yourself.” Drucker claims that the essentianebnts of the leadership crossword puzzle

namely, managing your self and personal developnaeatof primary importance.

| see clearly the difference between successfuplpeand the great majority of other, for the
most part, average people. The difference liehenfact that leaders who head successful
companies primarily manage themselves successfiilBy are very much aware of their
strengths and weaknesses which is truly rare irmbtiseness world and, generally speaking, in
life — it is surprising to see how many people attjuknow very little about what they are
good at and what they are not good at. You willfirad this out until you embark on the path
of personal development and thus discover youropaitsqualities. Many successful people
that | know, and they are not many, are systenibticevolved in determining the fields they
are good at and other fields which they shall idelon their list of weaknessés.

Moses also begins his mission with his own persdeaelopment and the question ,Who am
[...?" (Ex 3:11). Leadership truly begins by leagnito know yourself and to manage yourself,
and continues by working on your weaknesses. Bh@ucial because people at the top are
always role models to others, they lead otherexample. We can thus derive thereform that
one must first ,make the man,” and the leader b&lmoulded subsequently in accordance

with his character. For this reason character rhasieveloped continuously. To paraphrase
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D. Hutchens, the better my understanding of mys$a#f,stronger my feeling is that | must do

something extraordinary?

Develop your character— One experienced and very esteemed leader, aafjémehe U.S.
Army and World War Il veteran, Matthew B. Ridgewayrote that character is marked by
self-discipline, devotedness, readiness to acoegponsibility and admitting failure. It is
marked by selflessness, modesty, humility, reagim@ssacrifice whenever necessary, and in
his opinion, faith in God® Persons with a strong character implement humaresan their
lives: their thoughts, words and deeds are congruereader is one who asks: ,What is
expected of me? What can | do for you? Such questwe asked only by a person with a

strong character.

Moses starts to develop his character from the moérhe notes that the Egyptians are
embittering the lives of the Hebrews with hard laha.and reduced them to cruel slavery”
(Ex 1:13). The young Moses masters the task ofriah@téng his identity and deciding on the

broader community to which he belongs.

Persevere— In recent history Winston Churchill gave thetdesson ever on perseverance at
a conference at which all were expecting him toeadvhe secret behind leadership. He

uttered his famous speech in six words. ,Nevergnawever, never give up.”

Moses' perseverance is best described throughseseah as the people’s thirst and hunger in
the desert and their consequent rebellion becau$eiit, vegetables, or fish were available to
them as they had been in Egypt. The people ofteellesl against Moses and God's plan of
deliverance from Egyptian bondage. On the one isige entire people, while on the other

side is Moses with his mission. Still, he doesnet#nt.

Be selfless- Mohini Panjabi* considers selflessness a trait of the true leal@m though
personal interest is inherent in selflessnessesimgiving one always receives something for
one self. In an interview M. Panjabi says that ceeeives in return to the same degree that
one gives. Whatever one does or thinks in a spirgelflessness will surely be of help to
many people. On the other hand , if one thinks wesiekly of oneself and one's personal
advancement, this empowerment will not occur. Adées selflessness opens the door to

others, wins their trust and cooperatfon.
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Moses did not think of himself but rather of hisopke and therefore was able to relinquish
the entry into the Promised Land to Joshua (De-3}.:3

The answer to the question, 'What sort of leadeeeded in the world today?' is to be found
in M. L. Chibber'sAncient Teachings on Leadershighich confirms all that has been said
heretofore regarding leaders:

A leader must possess persuasion skills to helplpéan their implementing of a plan to its
completion, despite difficulties, discouragemend dailure. Whoever strives to become a
leader must possess self-awareness (which implieswlkedge of one's abilities and
weaknesses). A true leader must have what may Ik gadividual (or personal) character
and national character. Only such persons can bedone leaders. By rejecting selfish
interests, divisions between mine and yours, a leader must devote himself to the well-
being of all and safeguard the reputation of higntxy. On all occasions he must march ahead
of others and not conduct himself as though givanders from behind-the-scenes. His life
must be an example to others. Today's world mus leaders who will be leaders in action.
Only a person who promotes truth, rectitude, peand non-violence, who therefore
experiences joy and who can share this joy witlersthmay be called a leader. Aside from
these virtues, a true leader must be selfless,adeds by the spirit of sacrificiality and
steadfastness. In his heart he must cultivate és@elto help others and strive to gain their
approval through service. He must be prepared 4o the greatest of sacrifices for others. A
leader is one who relinquishes all thoughts of essi®n, who strives only for the well-being
of society and endeavors to be a model human Bging.

In this description of the contemporary leader anay easily identify Moses' traits.

Contemporary leaders describe the requisite tfartshose who are yet to become leaders,
but they do not make mention of Moses, nor do g@sak of Moses' reliance on God in all
things. Thus, the perennial traits of leaders ardemt in all that has been cited, but there is
one characteristic as well which has been lodténcourse of history. Still, we may say that a

biblical conception of leadership is present incbatemporary foundations of leadership.
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CONCLUSION

Moses is one of many biblical role models in tr@yScripture, a leader who exhibits
perennial leadership traits, traits which curreantls cannot engulf, nor can an ever-changing
world alter or deny them. There are five featurdsctv characterize Moses, four of which are
spoken of by today's business experts. One of Massts, reliance on God, has not been
found in the expert literature of today, but we ntayclude that it was precisely this trait
which shaped Moses as a leader.

The leader whom God uses possesses a leadetshasaa great goal in life. Through
God's grace he is able to remove all obstacles fisrtife, to communicate his credibility, to
inspire respect and deliver consistency, and atsearn trust owing to the fact that he has
developed personal discipline, an identity, peas@onvictions, values and business ethics.
The leader who has placed himself completely at'<sdidposal can be recognized by his not
needing to prove himself, having nothing eitheloe or to hide. He knows how to persevere
in prayer and to study the Word of God in ordediscover what the Word meant in the past
to native listeners, and also to discover the usaleand timeless principle to be learned and
action to be taken in response to the Word. Leadéithis kind know that God chooses

individuals to carry out certain tasks, and alstt the gives them the ability to do so.

Now, also, people are in need of a leader for these been enslaved by the ,Egypt of
today*: democracy, freedom, a life without God, f®elimplacency, and perilous
surroundings. They need to be led out of the ciisi®lving recession, unemployment,
financial over-debtedness, depression, apathyaemsient to the material world. Moses
demonstrates what is to be done, and the New mesitiaasserts: ,Each of you looking to
others' interests rather than to his own.” (Ph)2in the Gospel of St. Mark we find Jesus'

response to the question of who might prove ta geod leader:

»~Jesus Called them together and said. , You know hmong the Gentiles those who seem to
exercise authority lord it over them, their greae® make their importance felt. It cannot be
like that with you. Anyone among you who aspiregjteatness must serve the rest; whoever
wants to rank first among you must serve the neédfi. The Son of Man has not come to be

served but to serve — to give his life in ransonttie many.” (Mk 10:42-45)

Moses' example demonstrates that, in order to bavpeople, he was compelled to
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leave his wife and children with his father-in-léov a time, which illustrates that becoming a

leader may undermine one's personal life. Leadarst take upon themselves new and

stressful responsibilities: they must cease a@bitvhich they know and love to do and begin

to undertake new and unfamiliar activities. Leadatst abandon themselves to the unknown
and, by making mistakes and learning from thensetek advancement with an awareness of
previous unsuccessful attempts and without asserahduture success. To be a successful
leader sometimes entails sacrificing one's selfiter to achieve a go#l.

Leaders such as Moses are needed today in thel wddaders who do not see
themselves as lords over a group, rather as Godigodkers striving to achieve a common
goal. The Word of God portrays Moses as a leader dvbcovers his great goal in life, who,
in developing his own spirituality of an allianagationship with God, finds strength therein.

He also finds solutions to overcoming all obstadesis journey.

To the question in the Introduction of this pam#rwhether it is possible to combine
the spiritual with the business world, we may sggs, it is possible for this has been
demonstrated by examples of people who incorpogatéiblical conception into the
foundations of their business dealings. One suemgje in the world today is most certainly
J.D. Becketf® In his bookMastering Mondayhe states that he has begun to discover how the
Bible, without rival, may be applied to everyd#g |. Likewise, he discovered in how far the
biblical view was foreign to much of what he hadjle to accept through his training and
experience. Having made a detailed study of thdeBite noticed the strong emphasis on

absolutes and also on characfer.

J.D. Beckett discovered that the Book of Wisdoralits a true gold mine of practical
wisdom and insight. He writes of his surprise arhrey a speaker at a business meeting say:
Do you want advice on how to do business? TakeBthke and read the Book of Wisdom.
Beckett arrived at the firm conviction that the aculous timeless truth of the Word of God
lies at our fingertips and is invaluable. Even Biele itself testifies to its own valuableness
and credibility. ,,Your every word is enduring; gibur just edicts are forever” says the writer
of Psalm 119, |. 160. When speaking of its permaeghe says ,Your word, Lord, stands
forever; it is firm as the heavens.” (Ps 119, ) BBe Bible, claims Beckett, is far more than a

theoretical standard.
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It is a trustworthy and practical compass which niey used to direct our lives. His
experience illustrates that the Bible can be atmachelp in steering the business decisions
that we make. The Bible &n incredible refuge, a firm and trustworthy guide Beckett it
became a sort of business compass. The more tinteVaed to it, the better instructed,
inspired and encouraged he was by timeless trutlishwpermeate every pore of our life,
including everyday aspects of doing business. A lmme hence, after we are dead and gone,
the Word of God shall endure. Its truth is valid &l time and all generatiorf8. Moses'

leadership traits are valid for all time and alhggations.
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