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Implementation of USALI standards in Croatian hotels
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USALI (Xt edition) — segment reporting standards
for the worldwide hotel industry
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The Accounting Act (2007)

The significance of information about environmental costs A
and quality costs in the Croatian hospitality industry

Adjusting to the customer needs and wishes 91%
Chapter VIII: ANNUAL REPORT Stimulating employees to achieve higher levels of quality in environmental | 82%
. protection, ensuring continuous improvement, locating and eliminating the
Article 18 causes of constraints
An entrepreneur is obliged to prepare an annual Creating preconditions for managing according to the principles of 73%
report that includes an objective review of the sustainable development and raising competitiveness on the target market
development and results of Establishing the criteria for evaluating the quality of management decision- | 55%
entrepreneurial operations and its position, making
jointly with a description of the major risks and Providing guidance for legislation compllance_ _ _ _ _ _ _ _ _ 6%
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Hotel journal
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Procedures for hotel operations
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U Sustainability reporting is largely voluntary worldwide.

U Most industrialized countries have long-standing environmental laws
that restrict environmental-impact activities and require some form
of environmental regulatory reporting.

U Sustainability reporting is better develop in Europe than in US

U GRI - The Global Reporting Initiative is the globally accepted norm for
preparing sustainability reports to be compared among large
companies (GRI — G4 Guidelines)

) Sustainability reporting can help a company managers and
employees to drive internal change in numerous ways

U assess if any sustainability gaps exist;

U show for a cause or an action;

U in benchmarking process or in comparison to the best-in-class
company;

Wopen communication to the share- and stakeholders ...
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measurement processes to Improvement Measurement management systems to measure

improve sustainability sustainability performance
performance and reporting

Sustainability
Reporting Cycle

Assess data, systems, processes
and controls to ensure information
reported is accurate, valid and
complete

Assess stakeholder feedback fr B
and value realization to identify Feedback - Review
opportunities for improvement by - &

nnnnnnnnnn

Reporting

Report externally or internally to interested
parties through sustainability/integrated reports,
internal scorecards or other mechanisms
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HR BCSD:

The Croatian Business Council for Sustainable Development

* was founded in 1997 as an independent non-profit association
* most of member companies are from the industrial sector (19)
* second important groups are representatives of service
industries as tourism, banking and utilities
» others are in small businesses, consulting agencies, expert
institutions, environmental NGO, media, private business
school ...
(source: http://www.hrpsor.hr)

Sustainability reporting of
Croatian companies

* 39 (19%) Croatian listed companies are member of HR BCSD

* 23 (11%) member of HR BSCD disclosed information about
sustainability and / or environmental care, in special reports
(available on the HRBCS website)

* 11 (5%) of them were disclosed their sustainability report on
the web sites of HR BCSD in the last three years

* Volume, manner and character of presented information are
not at the level of high quality

* Presented information are not prepared according to the
same criteria and not provide comparison between companies

* Presented information are primarily oriented to satisfy
formality, and not to be really involved in process of
achieving the goals of sustainable development (do not follow
the goals National Sustainable Development Strategy)
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* Research results indicate that improvements in ensuring source of
information for sustainability performance measurement, can be
expected especially through:

* performance measurement should be based on using SBSC
(Sustainability Balanced Scorecard) method

* to rank companies based on their non-financial impacts can be
provided through CSR Index (The Corporate Responsibility Index)

* Some activities of HR BCSD indicate that improvements in
sustainability reporting can be expected especially through:

. existinlg accounting standards for segment reporting (/FRS 8,
IPSAS 18, USALI, USFRS .. ), should be s¢9pplemente with new
segment reports, in which will be included information of
sustainable development

* develop some kind of national sustainability reporting
standards, based on the model of GRI G4 and EMIAS standards
(t%king ir)ito account the functional principle and specific of
industry

. Broyide input to the sustainability legislation throughout the
usiness sector

Anew type of thinking is essential if mankind is to

survive and move toward higher levels, ~ Albert Einstein

THANK YOU !




