
 STRATEGIC MANAGEMENT, Vol. 22 (2017), No. 1, pp. 060-072
 
 
UDC 005.3 
 

 
Received:  April 26, 2016 

Accepted:  January 27, 2017 

Space Management in Category       
Management  A Comparative Analysis 
of Retailers in the Subcategory of Pickled 
and Preserved Vegetables 

 

 
J.J.Strossmayer University of Osijek, Faculty of Economics in Osijek, Osijek, Croatia

AgroFructus d.o.o., Donji Miholjac, Croatia

J.J.Strossmayer University of Osijek, Faculty of Economics in Osijek, Osijek, Croatia

With raising number of products offered by manufacturers, and the same or smaller sales space, retailers are
in constant quest for optimal model of allocating limited shelf space to list of products in assortment that will
insure highest possible profit of a certain category but also of the whole retailer s product assortment. Cate-
gory management s space management is offering some old approaches and new models for additional opti-
mization of shelf space management on category level. This study aspires to investigate the state of shelf
space management in retailing in Croatia and to clearly elaborate retailers  category management and other
principles in space management activity on category, segment and brand level. The paper aims to help food
manufacturers, as well as small and family owned retailers in Croatia and in other developing countries to
ease and facilitate navigation through the category management imposed by retailers. By using the method of
observation and analysis of the share of shelf space and market share (sales) data, authors attempt to deduc-
tively draw conclusions on the implementation of space management principles at the level of category Pick-
led and canned vegetables. Observations and analysis are done through the case study of four retail compa-
nies. Research has shown that retailers in Croatia in sub-category of Pickled and canned vegetables use con-
temporary category management principles in extensive way, especially in shelf space management part.
Although they have their own specificities, contemporary retailers give most credit to giving equal share of
shelf space to product s segment as its share of sale (or market share). Additional criteria were identified on 
brand level, namely private label s management, relationships aspects, and assortment dynamics limitations.
Findings should enable manufacturers to capture better position in the category, and possibly influence the 
category itself through better satisfaction of both retailers , their own and consumers  interests. 

Category management, shelf space management, planogram, subcategory of pickled and preserved vegeta-
bles. 
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1. Space management in category 
management 
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Product positioning

Allocating amount of space to each SKU

Facing

listing replenishing
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 Shelf space demand effects and supply  
considerations 
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 Shelves of Pickled and canned vegetables in Lidl 
Source: Internal data of Marinada d.o.o. (2015) company 

3. Discussion  comparison of 
analysed retail chains 
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   Comparison of the share of shelf for segments  
by retail chain to the share of sales in Croatia 

Source: Internal data of Marinada d.o.o. (2015) company and  
AC Nielsen (2006) data for Croatia, February/March 2015 
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   Comparison of the share of shelf by retail  
chain and brand 

Source: author s research 

 

 

 

 

Conclusion 

 



 

 

Davor Dujak et al.        Space Management in Category Management A Comparative Analysis of Retailers in the Subcategory of Pickled 71 

STRATEGIC MANAGEMENT, Vol. 22 (2017), No. 1, pp. 060-072

 

 

SM

References 

ACNielsen. (2006). Consumer-Centric Category 
Management: How to increase profits by managing 
categories based on consumer needs,. Hoboken, New 
Jersey: John Wiley & Sons, Inc. 

American Marketing association. (2013). Dictionary. 
Retrieved January 17, 2013, from American Marketing 
association: 
http://www.marketingpower.com/_layouts/Dictionary.as
px?source=footer 

AZTN - Agencija za za titu tr i nog natjecanja. (2013). 
Prikaz tr i ta trgovine na malo mje ovitom robom, 
prete no hranom, pi ima i higijenskim proizvodima za 
doma instvo u Republici Hrvatskoj u 2012. Retrieved 
June 8, 2015, from AZTN - Agencija za za titu tr i nog 
natjecanja: 
http://www.aztn.hr/uploads/documents/istrazivanje_trzis
ta/istrazivanje_trzista_2012.pdf  

Ban, J. (2013). Raste popularnost trgova kih marki. 
Retrieved June 10, 2015, from Poslovni dnevnik: 
http://www.poslovni.hr/hrvatska/raste-popularnost-
trgovackih-marki-229433# 

Chung, C., Schmit, T. M., Dong, D., & Kaiser, H. M. (2007). 
Economic Evaluation of Shelf-Space Management in 
Grocery Stores. Agribusiness, 23 (4), 583 597. 

Croatian Bureau of Statistic. (2012). The Household Budget 
Survey. Retrieved June 7, 2015, from Croatian Bureau 
of Statistic: 
http://www.dzs.hr/Hrv_Eng/publication/2012/14-01-
01_01_2012.htm 

Dujak, D., Feren i , M., & Franjkovi , J. (2014). Retail 
Ready Packaging  What s in it for Food 
Manufacturers? Proceedings of 14th International 
Scientific Conference Business Logistics in Modern 
Management (pp. 43-61). Osijek: Faculty of Economics 
in Osijek. 

ECR community. (n.d.). Retrieved August 10, 2015, from 
ECR community: http://ecr-all.org/ 

Fernandez Nogalez, A., & Gomez Suarez, M. (2005). Shelf 
space management of private labels: a case study in 
Spanish retailing. Journal of Retailing and Consumer 
Services, 12 (3), 205-216. 

Fortune, A. (2013). Canned goods: Yes you can. Retrieved 
June 10, 2015, from Convenience Store: 
http://www.conveniencestore.co.uk/advice/products-in-
depth/canned-goods-yes-you-can/347821.article 

Gomez, M., & Rubio, N. (2008). Shelf management of store 
brands: analysis of manufacturers  perceptions. 
International Journal of Retail & Distribution 
Management, 36 (1), 50-70. 

Hariga, M. A., Al-Ahmari, A., & Mohamed, A. (2007). A joint 
optimisation model for inventory replenishment, product 
assortment, shelf space and display area allocation 
decisions. European Journal of Operational Research, 
181 (1), 239 251. 

Hübner, A. (2011). Retail Category management: Decision 
Support Systems for Assortment, Shelf Space, 
Inventory and Price Planning. Berlin Heidelberg: 
Springer-Verlag. 

IGD. (2013). Category management glossary. Retrieved 
August 10, 2014, from IGD: 
http://www.igd.com/Research/Training/Build-category-
and-commercial-success/3553/Category-Management-
Glossary 

JaTrgovac. (2015a). Kaufland otvorio logisti ki centar 
vrijedan 75 milijuna eura. Retrieved June 9, 2015, from 
JaTrgovac: http://www.jatrgovac.com/2015/03/kaufland-
otvorio-logisticki-centar-vrijedan-75-milijuna-eura 

JaTrgovac. (2015b). Lidl u 2015. planira 250 milijuna kuna 
investicija. Retrieved June 9, 2015, from JaTrgovac: 
http://www.jatrgovac.com/2015/03/lidl-u-2015-planira-
250-milijuna-kuna-investicija/ 

KamCity. (2015). KamCity. Retrieved June 15, 2015, from 
http://www.kamcity.com/kamwords/worddesc.asp?Word
ID=2785 

 



 

 

72 Davor Dujak et al.        Space Management in Category Management  A Comparative Analysis of Retailers in the Subcategory of Pickled ... 

STRATEGIC MANAGEMENT, Vol. 22 (2017), No. 1, pp. 060-072 

Konzum. (2015). O nama. Retrieved June 9, 2015, from 
Konzum: http://www.konzum.hr/O-Konzumu/O-nama 

Kurtulus, M., & Toktay, L. B. (2010). Category Captainship 
vs. Retailer Category Management under Limited Retail 
Shelf Space. Production and Operations Management , 
20 (1), 47-56. 

Levy, M., & Weitz, B. A. (2012). Retailing Management (8th 
ed.). New York: McGraw-Hill/Irwin. 

Lovri , T. (1994). Konzerviranje vo a i povr a. Zagreb: 
Nakladni zavod Globus. 

Marinada d.o.o. . (2015). Internal data of company 
Marinada d.o.o. Slatina: Marinada d.o.o. 

Martinez-de-Albeniz, V., & Roels, G. (2011). Competing for 
Shelf Space. Production and Operations Management , 
20 (1), 32-46. 

Pavlek, Z. (2011). Kuda ide trgovina u novom desetlje u. 
Suvremena trgovina. No. 1/2011. Retrieved June 10, 
2015, from Suvremena trgovina: 
http://www.suvremena.hr/18472.aspx 

Ramaseshan, B., Achuthan, N. R., & Collinson, R. (2009). A 
retail category management model integrating shelf 
space and inventory levels. Asia-Pacific Journal of 
Operational Research, 26 (4), 457-478. 

Retail About. (2015). Retail About. Retrieved August 8, 
2015, from 
http://retail.about.com/od/glossary/g/brickandmortar.htm 

Sedlar, M. (2014). Nastavak tr i ne koncentracije. 
Retrieved June 9, 2015, from Joomag: 
http://www.joomag.com/magazine/progressive-digital-
march2014/0304768001393842498?page=10 

Segetlija, Z., & Dujak, D. (2013). Upravljanje kategorijama 
proizvoda (category management). Osijek: Ekonomski 
fakultet u Osijeku. 

Segetlija, Z., Mesari , J., & Dujak, D. (2013). Category 
management as a model for demand management in 
retailing. In V. M. Ipavec, & T. Kramberger, Pre-
Conference Proceedings of The 10th International 
Conference on Logistics & Sustainable Transport 2013 
(pp. 24-32). Celje: University of Maribor, Faculty of 
Logistics. 

Spar. (2015). Povjest. Retrieved June 9, 2015, from Spar: 
http://www.spar.hr/hr_HR/spar-hrvatska0/povijest.html 

Steiner, R. L. (2001). Category Management - A Pervasive 
New Vertical/Horizontal Format. Antitrust Magazine. 
Retrieved June 7, 2015, from SSRN: 
http://ssrn.com/abstract=1805129 or 
http://dx.doi.org/10.2139/ssrn.1805129 

Verra, G. J. (1997). Category Management: a matter of joint 
optimisation. Retrieved June 7, 2015, from KamCity: 
http://www.kamcity.com/library/articles/catmanverra.htm 

Zameer, H., Waheed, A., & Mahasin, S. S. (2012). Factors 
Involved in Retailer s Decision to Allocate Shelf Space 
to Private and National Brand and its Impact on Sales. 
International Journal of Academic Research in Business 
and Social Sciences, 2 (8), 356-366. 

 
 
 

 Correspondence 
 

      Davor Dujak 
 

      Faculty of Economics in Osijek 
      Trg Ljudevita Gaja 7, 31000, Osijek, Croatia 
 

      E-mail: ddujak@efos.hr 
 


