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Motive Dispositions of Students and Employed Subjects 

in Relation to Age and Gender

Multi-Motive Grid (MMG) is diagnostic tool to measure motives with respect to their hope and fear components. It combines features of the Thematic Apperception Test (TAT) with features of self-report questionnaires. Six motive scores can be calculated: hope of success and fear of failure for the achievement motive, hope of affiliation and fear of rejection for the affiliation motive, and hope of power and fear of power for the power motive.

High achievers differentiate themselves from others by their desire to do things better. A high need to achieve is correlated with higher grades and higher levels of education (Schultz & Pomerantz, 1974).

There is evidence that managers have high need for power and low need for achievement (McClelland & Burham, 1976), while high need for achievement would influence the self selection of an entrepreneurial position McClelland (1965). Numerous studies have shown a positive relationship between achievement motivation and entrepreneurship (i.e., Hornaday & Bunker, 1970; Hornaday & Aboud, 1971).

Studies involving gender differences found that in total men placed more value on salary, individual achievement, motivation and directing others, whereas women emphasized good interpersonal relationships, interesting work, feelings opf accomplishment, and professional growth (Long, 1995).

METHOD

SUBJECTS:  273 (57% female, 43% male)

132 students of entrepreneurship (mean age 22) 

141 employees from three companies (mean age 36) 

INSTRUMENTS: The Multi-Motive Grid (Sokolwski, Schmalt, Langens & Puca, 2000)
Achievement motive

· hope for success 

· fear of  failure 
Affiliation motive

· hope of affiliation 

· fear of rejection
Power motive

· hope of power 

· fear of power 

14 ambiguous presented together with a set of statements representing important motivational states (94 items). 
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1. Feeling good about meeting other people

2. Anticipating to lose standing 

3. Thinking about lacking abilities at this task

4. Being afraid of being overpowered by other people

5. Wanting to postpone a difficult task for a while

6. Hoping to get in touch with other people
Yes
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Yes

Yes

Yes

Yes
No

No

No

No

No
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Motive
n
alpha

Hope for success
16
.74

Fear of failure
17
.72

Hope of affiliation
16
.72

Fear of rejection
13
.71

Hope of power
16
.76

Fear of power
16
.73

GOAL OF THE STUDY

The aim of the study was to assess differences in motive dispositions:

1. between students and employees

2. in relation to gender and age

3. between managers and employees

4. in relation to education level

RESULTS

Students - Employees

Motive
Students
Employees
t

Hope
Success
22.36
21.17
2.96**


Affiliation
21.92
21. 47
1.16


Power
23.51
22.90
1.36

Fear
Failure
27.88
27.52
0.80


Rejection
22.47
22.67
0.63


Power
27.18
27.31
0.33
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Gender - Age

Motive
Gender
Age
F


male
female
>31
31-40
41>
gender
age
gender x age

Hope 
Success
21.78
21.71
21.97
21.34
21.74
0.04
0.67
4.90**


Affiliation
21.91
21.53
22.09
21.15
21.64
0.98
1.79
4.30**


Power
22.86
22.43
23.00
23.02
23.47
1.88
0.64
8.90**

Fear
Failure
27.57
27.81
28.00
27.57
27.48
0.21
0.52
1.58


Rejection
22.72
22.44
22.60
22.74
22.40
0.82
0.39
0.95


Power
26.89
27.41
27.00
27.70
27.05
1.53
0.96
2.20

Managers - Employees

Motive
Employees
Managers
t

Hope
Success
20.26
22.67
3.47**


Affiliation
20.93
22.73
2.36*


Power
22.21
23.84
1.85

Fear
Failure
27.81
28.29
0.50


Rejection
22.49
23.15
0.95


Power
27.58
27.87
0.33

Education


[image: image2.wmf]Hope for Success

20

22

24

26

28

30

11

12

14

16

education (years)

hope for success



[image: image3.wmf]Fear of Power

20

22

24

26

28

30

11

12

14

16

education  

(years)

fear of power



Motive
Education (years) 
F3,204


11
12
14
16


Hope
Success
22.12
21.53
20.25
22.83
2.75*


Affiliation
22.00
21.49
20.47
22.70
2.18


Power
23.62
22.70
23.06
24.18
1.58

Fear
Failure
27.38
27.63
28.00
28.46
0.54


Rejection
21.75
22.54
23.31
23.33
1.78


Power
26.50
26.83
27.94
28.69
3.33*

CONCLUSIONS

The results revealed no differences in motive dispositions between students and employed subjects, except that achievement motive was more pronounced in student population.

Generally, gender differences were not found. But significant interaction between gender and age suggested that for women all three motives get stronger with age, while for men there was an oposite tendency.

Managers as oposed to other employees had stronger motives for achievement and affiliation.

The subjects with the highest education have the gratest achievement motive, but also high fear of rejection and high fear of losing power.
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