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Statements 

 no originality 

 exaggeration 

 no expertize 

 not structured well 

 not citing properly (but still citing) 

 maybe boring (I’m a librarian) 



A STORY FROM REAL LIFE 

from Ivan Herman: Report on the “Future of Research Communications” Workshop, Dagstuhl, August 15-18, 2012 



I. Herman heard about an interesting 

paper on a social site 



So he looked up the journal on the Web 



Found the paper 



However, he was not at his institute… 



But… He knew the secret! 



But…He knew the secret! 



So he could read the paper.  



The paper also had… 



… (low resolution) diagrams, and … 



… algorithms to read and to understand … 



…lots of data; and of course… 



… lots of references. 



He liked the paper. So he wrote a blog… 



…with exact references. 



There were a bunch of comments… 



…including the author’s, with his answer… 



…and also private communications 



 experts find one another’s result 

 they engage into private or public conversations, discussions 

 they may lead to  

 new results 

 new, possibly common actions 

 they get to know and possibly influence one another’s view 

 Etc. 

This was and example of what scholarly 
communication is really all about 

Ivan Herman: Report on the “Future of Research Communications” 

Workshop, Dagstuhl, August 15-18, 2012 



Communication was important from the beginning 

 

Denis de Sallo and Journal de Scavans 

• Henry Oldensburg and Philosophical 
Transactions of the Royal Society 

 



 

What is different today? 



 

 cheap storage 

 Web advantages and hyperlinks 

 machine readable articles (data mining) 

 

 scholarly journals, on the other hand, are frozen as PDF files 
(yes, with some links sometimes...) 

Today 



 Twitter, Google+, Facebook...as a communication tools should 
be assessed as an impact 

 Higher pace of information exchange 

 

 could we justify long publication delay? 

Changes 



Will scholarly communication move 

away from its paper centric model, and 

join the information age! 



 not only text but: 

 

 datasets, multimedia (video, audio, images) in standardized format 

 interactivity with readers 

 social network included 

 full metadata set (date of application, date of acceptance, date of 
publishing, full metadata set for references list) 

 related work, previous versions of the article 

 hyperlinks usage 

 re-usable 

 

Article of the future 



 more flexible subscription models, copyright policies 

 new business models 

 from text to other formats 

 research data!! 

 rich content 

 more long term archiving and preservation activities 

 more added value – education, promotion of the new trends 

 

Publishers of the future 



 from archiving and preservation to access and delivery 

 from collections to user-centric services 

 not to compete with, but use “big players’” products – Google, 
Amazon, etc., and learn from them 

Library of the future 



Back to the (future) present 



Science should be public good 

 taxpayers 

 created in non-for-profit institutions 

 authors and referees don’t expect financial rewards 



Open access 

 the best way to overcome scholarly publishing crisis 

 it’s logical 

 it’s natural 

 it’s promising 

 commercial publishers are upset – it should be good 



What is open access? 

 „By Open Access, we mean the free, immediate, availability on 
the public Internet of those works which scholars give to 
the world without expectation of payment – permitting 
any user to read, download, copy, distribute, print, search or 
link to the full text of these articles, crawl them for indexing, 

pass them as data to software or use them for any other 
lawful purpose. ” 

The Scholarly Publishing & Academic 

Research Coalition .- SPARC 



WHY? 



Benefits 

 opening the knowledge base to all - more researchers can 
build on it and there is less duplication of effort 

  researchers can reach a greater audience and find that their 
work is more widely read and cited 

  institutions gain an enhanced reputation as their research 
becomes more visible 

  funding agencies see a greater return on their investment, 
and publishers find that the impact of their journals increases.  

JISC 



Greater visibility and accessibility, and 
impact 

 according Harnad and Brody  study open access doubles 
downloads and increases citations by an average of around 
50% (from around 40% for biology to 250% for physics) 

  20% research in open access – a lot of impact (money 
invested in R&D) has been lost every year 



Rapid and more efficient progress of 
scholarly research 

 an example of arXiv with 768,539 papers 

 1.5 million of connections per day 

 time taken for articles to be cited is shorter every year 



HOW? 



Two roads 

 network of institutional repositories (archives) + metadata 
exchange = green road 

 journals in open access = golden road 



Institutional repositories... 

 “digital collections that preserve and provide access the the 
intellectual output of an institution.” 

 selfarchiving 

 mandate 

Raym Crow. The case for institutional repositories: 

a SPARC position paper. 2002 



Open access journals 



HRČAK – initial goals 

 simple way to make online version of the (printed) journal 

 single access point for all Croatian open access journals 
(scholarly, professional and popular science) 

 metadata and full-text articles repository 

 data sharing  – with international repositories, databases, 
archives 



number of HRČAK journals by  years 
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Number of journal issues an full-text papers 

by year 
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Journal
Inclusion 

date

Full-text 

visits
Total visits

Bogoslovska smotra 10.1.2009 373465 715568

Društvena istraživanja 11.4.2006 300454 682859

Ekonomski pregled 6.2.2007 391306 582121

Collegium 

Antropologicum

10.7.2006 247850 388749

Građevinar 11.1.2007 248931 361871

Acta stomatologica 

Croatica

7.2.2006 209667 347778

Politička misao 20.2.2008 183359 335451

Narodna umjetnost: 

hrvatski časopis za 

etnologiju i folkloristiku

28.4.2006 182708 328320

MEDICUS 11.1.2008 208905 326598

ŽIVOT I ŠKOLA: časopis za 

teoriju i praksu odgoja i 

obrazovanja

14.3.2008 248036 320706

Acta Clinica Croatica 10.8.2007 118985 301218

2010-2012 



Data harvesting 

 OAI-PMH protocol 

 OAIster 

 BASE 

 Google Scholar 

 … 

 

Harvesters visited HRČAK on 

average: 

• 2508 times per month in 2011 

• 3543 times per month during 

the first four months in 2012 

http://oaister.worldcat.org/
http://www.base-search.net/
http://scholar.google.com/


Cooperation with commercial database 
publishers 

 Elsevier/Scopus – 105 Croatian journals 

 ThomsonReuters/WoS – 65 Croatian journals 

 Google Scholar – all HRČAK journals 

 citation impact 

 



Web 2.0 applications 

Fifth Belgrade International Open Access 

Conference 2012, Belgrade, May 18th 2012 



How many journals are in OA 

 

 8.5% free available at publishers web sites 

  = golden OA 8.5% 

 additional papers in the institutional repositories and 
authors’ and institutions’ web sites = green OA 

11.9% 
 

  = 20.4 % annual scholarly output is freely 
available 

Björk, Welling, Laakso, Majlender, Hedlund, & Guðnason (2010)  



Björk, Welling, Laakso, Majlender, Hedlund, & Guðnason (2010)  



WHERE? EVERYWHERE. 



Where to publish or what makes 
great journals ? 

• it is not about technology,  big investments, or great promotion …… 

 

• journals are based on the communities they serve 

• living organism that rely on the editors, authors and reviewers that make 
up that community 

• no value without the active support of high level scientists 

• quality attracts quality 

 

52 

Anne Kitson, Executive Vice President, Health and Medical Sciences, Elsevier: Editor Seminar in Journal 

Publishing - Attaining Excellence in Scholarly Communication 

 



How do authors choose a journal? 

• subject coverage of their research paper and its quality and approach 

• selection of the most appropriate journals in terms of subject coverage  
and readers 

• matching the general quality of their paper (best, good, ok) to a class of 
journals (top, average, low) 

• from that class they select a specific journal based upon experience 

• recommendation from professor 

53 

Anne Kitson, Executive Vice President, Health and Medical Sciences, Elsevier: Editor Seminar in Journal 

Publishing - Attaining Excellence in Scholarly Communication 

 



How do author choose a journal? 

Journal metrics (IF etc.) 

Reputation 

Editorial standard 

Publication speed 

Access to audience 

International coverage 

Self evaluation  

A&I coverage 

Society link 

Anne Kitson, Executive Vice President, Health and Medical Sciences, Elsevier: Editor Seminar in Journal 

Publishing - Attaining Excellence in Scholarly Communication 

 



Peer Review? 

 

55 



Metrics? 

 existing indicators are often misused 

 „wrapping paper” is more important than a content 

 impact factor 

 SJR 

 SNIP 

 eigenfactor 

 h-index 

 article influence 

 number of citations 

 number of papers 

 ... 



Possible metrics for an article 

 total cites (Google Scholar, Scopus, WoS) – deduplicated 

 # visits 

 # downloads 

 # comments 

 # bookmarks, likes... 

 expert assessments... 

 # discussions (on well known blogs) 

 # appearance in news, blogs, etc. 

Peter Binfield 





Parts of presentations (with 
permissions) 

 The story from the beginning is from: Ivan Herman: Report on 
the “Future of Research Communications” Workshop, 

Dagstuhl, August 15-18, 2012 

 slides 52-54: Anne Kitson, Executive Vice President, Health 
and Medical Sciences, Elsevier: Editor Seminar in Journal 

Publishing - Attaining Excellence in Scholarly Communication 

 

 



THANK YOU!  
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