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Introduction 
The purpose of this article is to assess the possibilities of benchmarking and performance management, as the basis for providing relevant information for campsites management. It should be noted that currently, campsites are not a part of the global benchmarking process (Hood, 2016), nor specifics of performance measurement have been developed. All that makes significant difficulties in assessing the competitiveness of campsites, because the globally accepted model of benchmarking, based on financial and non-financial indicators is missing. In order to overcome this gap, a benchmarking pilot project of campsites in Croatia has been set up. For this purpose, the experiences from hotel benchmarking as well as segment reporting system based on the USALI standards was taken into account (Peršić, Janković, Poldrugovac, 2012). Special emphasis is put on assessing the information quality and improvement possibility, for requirements of short- and long-term decision making.
Theoretical Framework 
It may be noted that academic authors put relatively little attention on the economic aspect of camping business (Brooker & Joppe, 2014, p. 1). There is also a lack of quality data- bases and statistical approach, as in general camping business is presented only as a part of the total accommodation capacity (Eurostat, 2017). For campsites appropriate segment reporting standards, such as those developed for the hospitality industry (USALI, 2014), spa services (USFRS, 2005), restaurants (USAR, 2012), clubs (USFRC, 2012), marinas (USAMB, 1996), etc. are not provided. Therefore, it is necessary to create the system for external comparison of internally accomplished results, on the platform of the globally accepted, international financial reporting standard 8 (IFRS 8, 2009). Segment-level information are very important for successful campsites-benchmarking in accordance to the short term decision making needs, however for long-term decision making, they must be upgraded with nonfinancial information, following relevant regulations and standards (EUDNFI  2014; GRI 2016a, 2016b..). Campsites are strongly involved in the community, and highly dependent on the environment, so they have to follow the principles of sustainability and changes in the external environment (Andrey, Galera, Cabido & Whishey 2014; Bassen & Kovacs, 2008, Brekke & Franzen, 2007; Brooker & Joppe, 2013, 2014; Cole, Foti & Brown 2008) and use tools for preparing relevant information to ensure managers the translation of vision and strategy into daily actions and long term value creation. The emphasis should be placed in linking financial and non-financial information of camping business and in recognizing, understanding, interconnecting and balancing simultaneously all relevant information from internal and external sources (Brammer & Millington; 2008, Bennet & Salomon, 2012; Edwards, 2011; Han, Kim & Yu, 2016; Nollet, Filis & Mitrokostas, 2016). In setting up a new model the relationship among financial, environmental and social performance should be followed by relevant literature sources, best practice experiences, standards and regulations (CPA, 2014; Directive, 2014/95/EU, Eccles & Spiesshofer, 2015; EY, 2009; EY, 2014; FRC, 2014; GRI, 2016a; PWC, 2012; Schiereck & Königs, 2008; Yost, 2015). 

Research Methodology and  Findings 
The sample method was used for finding the answer to the research question: “Does the specific of implemented performance measurement and benchmarking in Croatian campsite, ensures for campsite managers all those information relevant for short- and long-term decision making?” The research was conducted from April till October 2016 on the sample of 30 Croatian campsites, which covered 24% of the total accommodation units and all available types and categories of campsites: 13 four stars, 11 three stars and 6 two stars campsites (16 are in the category of up to 500 accommodation units, 9 from 500 to 1000 and 5 with more than 1000 accommodation units). Depending on quality or the manner of services in the campsites, the sample was divided into two groups (1) RA - rental accommodation (mobile homes, glamping, bungalows..) operated by campsites and (2) CP – camping pitches designed for camping equipment of individual guests or occupied by tour operators (tents, caravans, motorhomes, mobile homes ...). Using the framework of benchmarking methodology (APQC, 2017; Ionescu & Bigioi, 2007; Kuznets, 2013; Loveth, 2012; Mann, Abbas, Kohl, Orth & Görmer, 2010; Tarnoff, Young, Crunkleton, Nezamuddin, 2008), specifics of camping-business, management capabilities, and taking into account the availability of data of campsites included, the elements of input, process and output in the way presented in figure 1 are defined. 
Figure 1: Input, process and output of campsite-benchmarking process
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The success of presented campsites-benchmarking model is evaluated through the usefulness of available information for short- and long-term decision making as well as the internal and external profitability assessment, taking into account global trends and the provisions of Croatian Tourism Development Strategy (CTDS, 2013), that predicts by 2020 the average annual growth of 15% in camping business, due to the increase in quality of services and facilities in the existing campsites (5-7%), and in new accommodation units for 20.000. Investments planned mostly for thematic campsites with recognizable eco-orientation and respect to attractions amount 400 million (CTDS, 2013, p 45, 49/50-54). Following that, it could be estimated that existing campsites-benchmarking system provide relevant information for short term decision making (especially in the field of revenue management) but not for profitability assessment (campsites do not use segment-reporting system), as well as for strategic / long term decisions (following the CTDS strategic goals). In these circumstances, upgrading the campsites-benchmarking and reporting system is an essential for providing relevant information, to eliminate constraints and increase performance management.
Discussion and suggestions 

Research results, based on campsites sample included in benchmarking process (average occupancy rate -37%; average length of stay - 5,45 days; double occupancy factor - 2,23; the average accommodation price - 34€; RevPAR – revenue per available accommodation unit – 12€; revenue per overnight stay – 17€; annual RevPAR – annual revenue per available accommodation capacity 3.542 € - all with significant differences, depending on the type of accommodation of campsites location - region), generally indicate that externally presented campsites performance are mostly in the framework of those achieved on the global level (ACR 2014, 1 &19; Dave 2015, 5, 6, 11, 34, 44-82; DEPI 2013, 86 – 89; Janković at al. 2015, 12-13; Report 2012;  Yost 2015, 6, 11, 26, 34, 44, 46-82). Small improvement is noted in comparison to the year 2012 when campsites participated with 25% in the total accommodation capacities, with annual growth of 12%, average occupancy of 19% and 11% in total overnights stay, with the main orientation to the “sun and sea” and high seasonality (CTDS, 2013, p. 6, 11 & 12). The above mentioned is not sufficient to achieve the sustainability strategic goals, which means that the existing system must be upgraded with new input data, relevant for preparing the sustainability KPIs (eg. the water, electricity and waste consumption or community investment per occupied accommodation unit or overnight…) as a new way for sustainability value creation (Brammer & Millington, 2008, Bennet & Salomon, 2012; Edwards, 2011; Garcia-Gallego & Georgantzís, 2009; Han, Kim & Yu 2016; Nollet at al. 2016).
Figure 2: Model of campsites integrated reporting, benchmarking and performance management system
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Figure 2 presents the model of integrated reporting and benchmarking system (De Villiers, Rinaldi & Unerman, 2014; IIRC, 2013; IFAC, 2017, p. 7), with the orientation beyond the traditional financial reporting boundaries, to help managers in campsites to identify risks, opportunities, outcomes and other impact factor in the process of creating value, following the “two –way street” approach (Eccles & Spiesshofer 2015, p. 4/5 & 7/8), viewed through the relevant group of capitals ( natural, financial, manufacture, intellectual, human social and relationship), with the emphasis on the materiality analysis, value creation and impact evaluation (PWC, 2015, p. 5). 
Conclusion and Implications 
Following latest trends in camping business and goals defined through the CTDS, special emphasis should be placed in establishing the new, upgraded concept of information, relevant also for long-term decision making. Namely, the task is to establish and promote Croatia as a recognised campsite-destination, because it has all the assumptions for it (exceptional quality of natural resources, long term tourism experiences and relevant strategic documents). Information based on the framework of integrated reporting, benchmarking and performance management are needed for profiling campsites products such as family, wellness, luxury, adventure, taking into accounts innovations in services, contents, events end experiences (CTDS, 2013, p. 49/50), following the best practice experience (Andrey at al. 2014; Camping, 2017, CBC, 2017) and the achievements in the neighbouring countries (Italy participates with 58%, Spain 27%...). Higher quality of internal information in campsites will contribute to improving its public level, as a way of measuring the achieved results, assessing sustainability policies and harmonizing regulations with the framework of directive 2014/95/EU and globally accepted standards. As the directive does not obligate all campsites in Croatia to apply (mostly SMEs), new reporting and benchmarking framework could be developed on the level of National Camping Association, which should provide assistance in developing specific reporting standards and preparing software which on a unique basis should support upgraded campsites reporting and benchmarking system.  
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